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Welcome
Dear Candidate
Thank you for your interest in becoming a Board Member at South Liverpool Homes (SLH). We hope
the information in this pack gives you a flavour of who we are, what we do and our passion for the
communities we serve.
We are seeking to recruit three new Board Members to join our talented and skilled Board. You will join
us at an exciting and challenging time. We are currently recruiting for our new Chief Executive Officer
and we have recently launched our new 2022-2027 corporate plan, which will ensure our continued
focus on the issues and priorities that are important to our communities, customers and stakeholders.
We place great value on the contribution and insight a quality Board brings. You will be responsible for
shaping business and financial strategies, monitoring and overseeing performance, assessing and
actively considering future and current business risks, and ensuring the services we provide are
appropriately influenced by customers and meet the quality and standards our customers expect. Our
Board takes an active role in the organisation, adding value and expertise as well as supporting and
challenging our people to achieve our strategy and ambitions.
We are always looking for people who bring diverse thinking, care about our purpose, and can fully
support our values and commitment to customers. It is important to us that our Board reflects the
diversity of our communities and we therefore particularly welcome applications from a younger age
demographic, women, disabled and black and ethnic minority candidates, as these groups are currently
under-represented on our Board. Having a keen eye for gaining assurance, understanding risks and
contributing to making the best decisions are key ingredients. If you have professional expertise in
property development and zero-carbon reduction, strategic asset management, or community
knowledge of the Speke and Garston area, either as one of our tenants or someone who lives or works
in the area, we would love to hear from you.
Thank you for your interest and we look forward to receiving your application.
Best wishes

David Jepson
Chair
South Liverpool Homes
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About South Liverpool Homes
South Liverpool Homes is a community
benefit society registered with the
Regulator of Social Housing (RSH). It is
parent to Avela Services Limited, which in
turn is the majority partner in two joint
ventures with Penny Lane Builders
Limited. These joint ventures are ‘Avela
Home Service’, our unique and innovative
partnership which is responsible for
delivering our repairs and maintenance
service and ‘Avela Developments’ which
builds much-needed new homes.

Since our formation, we have invested heavily in our assets to make them safe, warm, and quality
homes. But we are not just about homes, we also invest in our neighbourhoods and services to make
our homes, and the neighbourhoods in which they are located, sustainable, while at the same time
improving the life chances of our residents.
Our vision is:
Great homes. Strong communities. Bright futures.
This vision supports our mission to provide homes and services to those in need. As a social landlord
and a major stakeholder in the communities where we work, it is our duty to tackle societal issues;
closing the gap on the multiple inequalities that our communities face. Fundamental to this is the
provision of good-quality housing that people are proud to call their home.

We will achieve our vision through four key strategic themes:
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About South Liverpool Homes
SLH is a forward-thinking and dynamic organisation that truly has our tenants at the heart of what
we do. Although our core purpose is as a social landlord, we do so much more. We provide services
that help change lives. Below is a flavour of what’s been achieved during our previous seven-year
Corporate Plan:
Supported over 1,000 customers into employment and apprenticeships and 2,000 into training
through Reach, our employability hub.
Supported customers to claim over £8m in additional benefits through our Benefits Advice Team.
Launched our community shop - The Market Place – which has over 1,000 members.
Completed 223 new homes, launching the first affordable home ownership homes in Speke.
Invested £31.4m in our current homes.
Launched Grow Speke, a community garden initiative supported by a range of local partners
including Groundwork and Merseyside Police.
Underpinning our operational performance is our commitment to developing colleagues. We firmly
believe that investing in our people will have a positive impact on the services we provide; creating a
supportive and progressive environment for all. An environment that ensures colleagues are engaged
and equipped with the right skills and capabilities to deliver our key objectives. In 2022, this
commitment to colleague engagement resulted in the retention of the prestigious Great Place to
Work® accreditation.
The Board plays a crucial role in defining the culture of the organisation so it is pleasing that this is
embraced by everyone at SLH who clearly share our vision. This distinctive culture helps the
organisation to thrive and continue to improve.

Our values underpin everything we do
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Our Board
David Jepson - Chair
David has over 30 years’ experience of social housing
starting his career with new build housing co-operatives in
Liverpool. He has had over 16 years’ experience in senior
management including as deputy chief executive at
Riverside and as chief executive in a number of other
organisations.
He has wide experience of governance, urban regeneration,
private finance initiatives, stock transfers, mergers and the
establishment of commercial ventures.

Danielle James - Chair of Audit & Risk Committee
Danielle is Head of Financial Accounting at Riverside Housing.
Prior to this, she was Finance Director for Liverpool John Lennon Airport
having joined them in 2012 as a Financial Planning Manager.
She is a qualified Chartered Accountant and qualified Financial Analyst who
graduated from the University of Liverpool with a first class degree in Law.

Eric Hughes - Chair of Governance & Remuneration Committee
Eric is a qualified youth and community development worker and has held a
number of executive and non-executive roles in charities, housing and local
government. His experience covers a range of projects and initiatives
including Private Finance Initiatives, mergers, corporate restructuring
projects, governance and stakeholder engagement.
Eric is passionate about providing homes for people while ensuring the social,
environmental and economic well-being of the neighbourhoods in which
they live.
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Our Board
Graham Pink
Previously Chief Executive of Liverpool and Sefton Health Partnerships,
Graham is currently Director of Commissioning and Commercial
Management at Cheshire West and Chester Council where he is
responsible for delivering large regeneration schemes and managing the
council's large contracts.
He was formerly Project Director of Liverpool Land Development
Company and the Speke Garston Development Company, which led the
economic regeneration of South Liverpool under the European Objective
One Programme.

Paul Diggory - Senior Independent Director
Paul was Chief Executive with North Wales Housing from 2000 to 2016
and President of the Chartered Institute of Housing (CIH) from 20072008. He is current Chair of the CIH Cymru Board and a member of the
CIH Governing Body.
An External Examiner at the University of Ulster from 2012-15 and a
member of Housing Partnership UK from 2014-16, Paul has spoken at
housing events throughout the UK and internationally.

Yasmin Fearon
Yasmin has worked in social housing for over 30 years for national housing
regeneration agencies in both investment and regulation roles.
She has worked with both housing associations and local authorities to
deliver affordable housing projects in the North West and delivered national
programmes including Decent Homes.
She is a Fellow of the Chartered Institute of Housing and carries out a
number of non-executive board roles.
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Our Board
Paul McGerty
Paul is a chartered accountant who has operated his own accountancy
practice for over 20 years.
Paul has been an equity partner, a risk adviser for an insurance company
and the chief finance and reporting officer for Everton FC. At Everton he
oversaw the development and running of their free school, charity hub and
lotteries programme, as well being involved in their academy funding and
recruitment model.
Outside of work, Paul lives in Calderstones with his family and is a keen
Everton supporter and season ticket holder.

Cath Bett
Despite having worked as Director of Finance at Plus Dane Housing for
almost three years, Cath still considers herself to be a relative newcomer to
the sector - not a day goes by when she still doesn’t learn something new!
She qualified as an accountant (too long ago to count now) and has worked
in numerous sectors including the chemical industry, steel manufacturing,
landfill and waste, and higher education. She enjoys getting to know the
business inside out - this helps her support colleagues and make robust,
informed decisions.
Cath has two very active teenagers and spends a large portion of her free
time ferrying them between rugby, netball, and water polo – but she
wouldn’t have it any other way.

Jamal Wahid - Co-optee
Jamal has lived in Garston for over 40 years. He joined the tenant scrutiny
panel in 2014 and was elected as Chair by his peers, a role he held for three
years. He joined the board as a co-optee in 2019. Jamal came to the UK as a
student in 1970 to be a merchant navy officer.
After nine years he left the navy and joined Ford where he worked for 31
years. He is the current vice-chair of Malaysian House Ltd, a charity
foundation in Liverpool.
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Being a Board Member
SLH Board is collectively responsible for
ensuring the success of the organisation and
our compliance with all legal and regulatory
obligations through an effective challenge and
control environment. As a Board Member, you
will contribute to this collective responsibility
by supporting effective strategic leadership
and control of SLH; acting in the best interests
of the organisation.
Key responsibilities
Act on behalf and in the best interests of SLH as an accountable non-executive director.
Set a positive leadership culture, with a strong customer focus in line with SLH’s corporate
objectives.
Participate in group decision-making by contributing to debate and challenging the views of others
where appropriate.
Contribute to the setting and achievement of SLH’s corporate strategy.
Use skills and knowledge to analyse issues presented to Board.
Monitor key performance and financial information.
Apply specialist knowledge, where appropriate, to support the Board to make effective decisions.
Ensure as a Board that SLH operates effectively, efficiently and economically.
Be an ambassador for SLH and represent the organisation as appropriate.
Governance duties
In performing the role, Board Members are expected to:
Act within SLH’s Code of Governance, Code of Conduct and any other codes of conduct, standards,
probity or similar.
Uphold and comply with SLH's policies, procedures and standing orders, as set and amended from
time to time by the Board.
Act within SLH’s Rules of Association.
Uphold and promote the core purpose, values, and objectives of SLH.
Contribute to and share responsibility for decisions of the Board and/or any Committee of which
you are from time to time a member.
Attend all meetings of the Board, and where relevant Committees, and to read papers in advance
of meetings to enhance understanding of issues presented and ensure effective debate and
challenge.
Support and promote a culture of teamwork across the Board to continue to enhance its
effectiveness.
Attend induction, training and performance review sessions and other such sessions or events as
are reasonably required by SLH.
Undergo appraisal of your performance as agreed by the Board.
Join Committees if required
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Being a Board Member
Specific skills and expertise
To support our current skills matrix we are seeking people with the following skills/and or expertise;
A sound understanding of the Speke & Garston communities and their needs and aspirations. With
the ability to champion those needs and stay abreast of local and national issues and changes that
might impact on our customers and communities, and/or
Professional expertise in strategic asset management, property development and zero carbon
reduction.
Time commitment
4-5 Board meetings per year
2-3 Board strategy or training days per year
4-5 Committee meetings per year (if required)
We anticipate a time commitment of one and a half days per month
Appointments are made for an initial three-year term

Organisational chart

Governance &
Remuneration
Committee

Audit & Risk
Committee

Tenant
Scrutiny Panel
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The role
Role: Board Member
Responsible To: Chair of SLH Board
Core Board Member Competencies
At SLH, we have developed a set of skills and competencies which support the delivery of SLH’s
strategic objectives whilst also providing effective leadership, challenge, control, and strategic direction.
Communities & customers - Have a strong commitment to the very best levels of customer care
and improving the communities that you serve.
Strategic management - Be able to contribute effectively to SLH’s strategic direction and be able to
monitor and manage current performance.
Finance & audit - Be able to understand key financial information.
Housing, property and development - Understand the core purpose of our business and the
challenges it faces.
Abilities, skills & knowledge
Board members will:
Contribute effectively to SLH’s strategic direction and can monitor our performance.
Be able to understand key financial information.
Understand the core purpose of our business and the challenges it faces.
Have the ability to:
assess risk and promote risk awareness without being risk averse.
analyse the implications and consequences of options.
critically evaluate information and challenges constructively.
give reasoned and thoughtful contributions to debate.
Demonstrate a strong commitment to equality and diversity.
Be able to develop a positive personal and organisation profile which supports collaborative
working with other Board, Committee Members and the Executive Management Team.
Have a comprehensive knowledge of overall business and commercial issues facing an organisation
such as SLH.
Have a sound understanding of the needs of a customer-focussed organisation.
Previous Board or Committee experience would be advantageous. However, we recognise that not all
applicants will have experience in all areas. Having a curious mind with the ability to identify and seek
out relevant and critical information, analyse and apply thinking that supports debate and decision
making is the key ingredient.
We offer a full induction and ongoing learning and development opportunities appropriate for the role.

10

The role
Personal behaviour and style
As a Board Member you will:
Act with a high level of personal integrity and honesty, always acting fairly and impartially.
Have personal and professional credibility that will command confidence across a wide range of
stakeholders.
Share the vision and embrace the values of SLH.
Work openly and collaboratively.
Exercise self-management so are well prepared and well informed to take part effectively in
discussions.
Keep up to date with issues facing SLH and be open to training and personal development
opportunities.
Have the time and energy to fulfil the responsibilities of an SLH Board Member.
Have a strong commitment to the very best levels of customer care and improving the
communities that we serve.
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Principal terms and conditions

1. Position
Board Member
2. Remuneration
£4,800
3. Location of meetings
The majority of meetings will be held at the SLH offices: Parklands, Conleach Road, Speke, Liverpool,
L24 0TY.
4. Time commitment
We anticipate a time commitment of 1.5 days per month. This will typically include attendance over a
twelve-month period at our head office where most meetings will be held in person.
4-5 Board meetings per year
2-3 Board strategy or training days per year
4-5 Committee meetings per year (if required)
You will need to be prepared to attend at least one resident or staff engagement event per year.
The nature of this role makes it impossible to be specific about the maximum time commitment
required. You may be required to devote additional time to SLH from time to time, particularly when
we are undergoing a period of increased activity. At certain times it may be necessary to convene
additional Board, committee, or general meetings.
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Key dates and the selection process

Closing date
5pm Friday 8 July 2022
Interviews
Week commencing 8 August 2022
Induction starts
Week commencing 5 September 2022
Invited to observe board meeting
Recruitment appointments approved
by SLH Board 22 September 2022
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How to apply

Think you’d be a good fit?
Here’s how to apply.
Please provide:
an up-to-date CV that shows your full career history (explaining any gaps) we recommend that this
is no longer than three pages.
a covering letter with a supporting statement detailing the reasons you want to join our board and
the potential contribution you would make. It is important that your covering letter highlights
supporting evidence of how your previous experience and skills relate to the criteria outlined in the
recruitment pack. We recommend that this should be a maximum of two pages.
Please indicate on your covering letter if you cannot attend any of the dates detailed in the key
dates section of this pack.
Complete the combined compliance and equal opportunities form; completion of the equalities
section is optional and for monitoring purposes in line with our commitment to equality, diversity
and inclusion. Completion will not affect the outcome of your application.
Please note that applications can only be considered if all the documentation is completed.
Once complete, please send your application by email to: recruitment@southliverpoolhomes.co.uk
Applications must be received by 5pm on Friday 8 July 2022.
You will receive an automated email confirming receipt of your application; if you do not receive this,
please contact Caroline Bates, Governance and Regulation Manager
(caroline.bates@southliverpoolhomes.co.uk) or Louise Murray, HR & OD Manager
(louise.murray@southliverpool homes.co.uk)
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