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Chairman’s statement 

Looking back over the past 12 months, I am immensely proud of our work.  We continue to be a financially 
strong, excellent performing and vibrant organisation who make a difference to those that we serve. 

Whilst the operating environment has been challenging for so many years, 2016/17 brought a period of 
optimism following the post-Brexit change in government.  There certainly seemed a softening from the 
government towards the social housing sector and an acknowledgement that housing associations, like 
ourselves, are key to ending this country’s housing crisis. 

SLH remain committed to working towards this, we developed 23 new homes in the year whilst agreeing to 
build 223 more by 2021.  Our new programme will be a mixture of both affordable rented and sales products 
as well as supporting the regeneration of three commercial sites, one of which is already underway. 

Whilst the consensus is that new development will bring an end to the crisis, we must not stop the focus on 
existing homes.  Our commitment to supporting our customers to live in high quality affordable homes 
remains unchanged and whilst we use our financial capacity to support the development of new homes, we 
cannot forget the importance of maintaining our existing homes to a high level. This year we invested over 
£4.5m in existing homes and over £1m in our responsive repairs service.  This investment protects our 
existing assets whilst also ensuring we meet our landlord obligations.  Over the next 12 months we will 
finance a further £3.5m of home improvements. 

Everyone at SLH was shocked and saddened by the tragedy at Grenfell Tower.  The investment in our 
existing homes continues to focus on ensure and where possible exceeding compliance requirements.  The 
health and safety of our customers has always been a top priority for our Board.  Although we do not have 
any high risk blocks, we acted quickly to offer reassurance to our customers living in our homes.  Fire risk 
assessments are carried out annually by a third party specialist with all current assessments complete and 
actions arising from these assessments delivered.  We will continue to concentrate on the health and safety 
of our residents, with Board regularly updated on this work. 

As a community landlord, we continue to invest in the tenants that live in our homes.  This is a necessity to 
the areas where we work as we have a long term aim of reducing customer dependence on our services.  
This year we have supported over 400 customers to access employment and training, through our welfare 
services supported customers to access over £1.7m in additional income and supported 228 tenants to 
sustain their tenancies through the tenancy support service.  These are services we believe are critical to 
maintaining tenancies and supporting customers to build their capacity and resilience in challenging times. 

This year, we have been committed to ending homelessness.  Working with homeless charity Crisis, and 
closer to home with Liverpool City Council, we have supported those without access to a basic human right; 
a home.  We have not only let more homes to homeless individuals but also used our support services to 
ensure the tenancies are managed successfully and individuals are supported through the transition to 
looking after their own home. 

As mentioned earlier, from a financial perspective, the Board is once again pleased with our strong 
performance.  We approved a revised business plan and budget in March 2017 and continue to make wise 
decisions to protect the long term future of our business.  Our current strength will only be built on by looking 
to the future and actively making plans to grow sensibly, in line with our vision for South Liverpool and in a 
way that does not compromise who we are now.  This year we have strengthened our commercial portfolio 
by delivering services for others and will continue to diversify in this way. 

The backdrop to our success this year has been retaining for the fourth year running the no 1 position in the 
Sunday Times Top 100 UK not for Profit Companies to work for.  This is a tremendous accolade and one 
which signals our continued commitment to supporting our colleagues to deliver the best possible outcomes 
for SLH.  Highly engaged colleagues breed success and it’s that mantra which helps our future continue to 
look bright. 

This year we strengthened the Board by welcoming two new members.  David Jepson was welcomed as 
Vice Chair, bringing a wealth of experience and knowledge of the housing sector.  Governance skills were 
also strengthened by the appointment of Eric Hughes who not only joins the Board but was also appointed 
as Chair of the Governance & Remuneration Committee.  The Board and Committee membership continues 
to complement our current and future aims. 
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It has been my pleasure to lead the Board over the past 12 months and I look forward to another successful 
year.  We continue towards making South Liverpool the place to be and have plans over the coming years 
to move nearer to this vision. 

Robert Brown 

 

 

Chair of the Board 
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Report of the Board 

Principal activities and review of business 

The principal activity is the provision of social and affordable rented accommodation for people in housing 
need. South Liverpool Homes Ltd (SLH), however, has a wider remit to contribute to the overall sustainable 
regeneration of Speke and Garston through the development and support of appropriate activities and 
initiatives. 

 Turnover - The year ended 31 March 2017 has seen an increase in Group turnover to £20.0m 
(2016: £19.5m)  

 Right to Buy - This year £534k in proceeds were received through the sale of Right To Buy 
properties (2016 £328k). The eighteen properties sold at an average discounted price of £29.6k  

 Land Sales - This year a surplus of £405k arose from the sale of land arising from the development 
detailed in Note 36 (2016 284k) 

 Operating Costs - Have decreased to £14.4m (2016: £14.6m), due to lower management costs 

and lower major repair expenditure 

 Surplus - For the year ended 31 March 2017, the Group made a consolidated surplus of £3.7m 
(2016: surplus of £3.4m). This surplus was credited against Revenue Reserves 

 Cash and investments - Totalled as at 31 March 2017 £3.4m (2016: £2.1m) 

 Borrowings - As at 31 March 2017 interest bearing debt totalling £22m was drawn (2016: £24.0m) 

Effects of material estimates and judgements upon performance  

 Whether there are indicators of impairment of the tangible assets and what constitutes a cash 
generating unit when indicators of impairment require there to be an impairment review 

 Tangible fixed assets, other than investment properties, are depreciated over their useful lives  

 For housing property assets, the assets are broken down into components based on management’s 
assessment of the properties. Individual useful economic lives are assigned to these components 

 The anticipated costs to complete on a development scheme based on anticipated construction 
cost, legal costs and other costs 

 The critical underlying assumptions in relation to the estimate of the pension defined benefit scheme 
obligation such as standard rates of inflation, mortality, discount rate and anticipated future salary 
increases 

 The exemptions to be taken on transition to FRS102 

 The categorisation of housing properties as investment properties or property, plant and equipment 
based on the use of the asset 

Qualifying third party indemnity provisions 

The company has no qualifying third party indemnity provisions in place for the directors of South Liverpool 
Homes Limited – Registered Social Housing Provider. 

The SLH Group 

SLH Group is the collective term for South Liverpool Homes, SLH Regeneration and SLH Projects Limited.  
South Liverpool Homes (SLH) is the housing association and also the parent of the group.  SLH 
Regeneration is a commercial enterprise and owns 55% of SLH Home Service LLP, our partnership with 
Penny Lane Builders Limited, responsible for delivering our repairs & maintenance and investment services.  
SLH Projects Limited is the dormant development company within the group. 

Value for Money Assessment 

Executive summary  

SLH has developed a Value for Money (VFM) self-assessment for the year 1 April 2016 to 31 March 2017 
jointly with the Board, the Executive Team and all colleagues.  The Board believe that we comply with the 
requirements of the VFM standard with the self-assessment detailing how compliance is achieved.
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The VFM self-assessment can be downloaded in full from SLH’s website or by following this link 
http://www.southliverpoolhomes.co.uk/about-us/every-penny-counts/ 

Compliance with Governance and Financial Viability Standard 

SLH make an assessment of compliance with the above standard at least once a year and last certified 
compliance with the standard on 26 September 2017.  On the same date, compliance with both the 
Economic and Consumer standards was confirmed. 

Going concern 

SLH’s financial statements have been prepared on a going concern basis which assumes an ability to 
continue operating for the foreseeable future. Government’s announced intentions have led to a 
reassessment of the Association’s 30-year plan and other budget/forecast data as well as an assessment of 
imminent or likely breach in borrowing covenants. No significant concerns have been noted. We consider it 
appropriate to continue to prepare the financial statements on a going concern basis. 

Assessment of the effectiveness of internal control 

The Board has overall responsibility for establishing and maintaining the system of internal control and for 
reviewing its effectiveness. This responsibility applies for all organisations within SLH, including those not 
registered with the Homes and Communities Agency (HCA). 

SLH’s system of internal control is designed to manage rather than eliminate the risk of failure to achieve 
policies, aims and objectives; to comply with statutory requirements; and to safeguard, and make best use 
of, public funds and assets. It can therefore only provide reasonable and not absolute assurance of 
effectiveness. 

The Board has adopted a risk-based approach to establishing and maintaining internal controls, which are 
embedded within day-to-day management and governance processes. This approach includes the regular 
evaluation of the nature and extent of risks to which the Group is exposed and is consistent with the 
expectations of the HCA standard on Governance and Financial Viability. 

The Audit & Risk Committee has received the Chief Executive’s annual review of the effectiveness of the 
system of internal control for the Group, which concluded that she was satisfied with the overall control 
environment. The Committee has received the Annual Report of the Internal Auditor and has reported its 
findings to the Board. 

The system of internal control continues to be maintained through an ongoing process designed to: 

 Identify and evaluate principal risks to the achievement of the policies, aims and objectives 

 Evaluate the likelihood of those risks being realised 

 Mitigate the impact should they be realised 

 Manage these risks efficiently, effectively, economically, and as far as is reasonably practicable 

The Internal Control Environment 

‘Our Journey to 2022’ is SLH’s seven-year corporate plan which intelligently maps out where we want to be 
as an organisation and how we will get there.  It is the culmination of a collaboration between SLH Board 
members and the Executive Team to bring to life our vision for the future.  The plan forms the basis for the 
performance management cycle that details the annual performance expectations of employees and Board 
members.  

The corporate objectives continue to be communicated to employees through regular team and 
performance reviews.  This process has ensured that work plans have remained relevant whilst providing 
clear links to corporate objectives, for example: 

 Demonstrating the contributions made by employees to the achievement of the Every’s 

 Promoting the pursuit of value for money and the identification of efficiency savings 

Year three of Our Journey to 2022 was launched in March 2017 and is supported by a revised business 
plan approved in March 2017. 

http://www.southliverpoolhomes.co.uk/about-us/every-penny-counts/
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The Performance Management Framework has remained in place throughout the period and has been the 
mechanism for cascading corporate strategy into individuals’ work goals and reviewing their performance 
and development. 

Use of Performance Monitoring  

During the period the well-developed procedure for reporting performance management has continued, 
including:  

 The Compliance & Performance Team ensuring timely and consistent evidence of performance 
against targets is available to colleagues, management and Board members 

 SLH’s Key Performance Indicators benchmarked via HouseMark to ensure effective scrutiny of each 
area 

 Global Accounts data provided to and discussed by the Board 

 Performance reports reviewed at Scrutiny Panel monthly and at Board quarterly 

 Executive Management Team review of performance data each month 

SLH has Financial Regulations in place to define the processes and responsibilities for budget 
management.  

Effective Governance Arrangements 

The core purpose of the Board is to determine vision and strategy whilst also directing, controlling and 
scrutinising SLH, and its subsidiaries, affairs and performance.  

As the parent to SLH Regeneration, the Board is ultimately responsible for all activities within the group.  
Delegated authority is given to each subsidiary Board and Committee but the SLH Board retain ultimate 
approval rights. 

Authority is delegated from the Board to two committees: 

 Audit & Risk Committee - the overall purpose is to ensure that internal control systems operate 
satisfactorily, and that each organisation has adequate risk management arrangements in place. 
The Committee monitor the internal audit programme on behalf of the Board.  

 Governance & Remuneration Committee - the overall purpose is to ensure that effective 
governance arrangements are in place at SLH and relevant assurance of this is provided to the SLH 
Board  

Terms of reference exist for each subsidiary Board and committee clearly delegate responsibilities. 

The two Committees have continued to support and provide assurance about the quality of governance. The 
Committees have: 

 Monitored the ongoing effectiveness of the internal reporting 

 Considered reports from internal and external audit 

 Made, as appropriate, recommendations to the Board on the terms and conditions of employment 
and pension strategy 

The Audit and Risk Committee in particular has continued to obtain assurance on the adequacy of the Risk 
Management Framework and the associated internal control environment; this includes scrutiny of the 
financial and non-financial performance, and overseeing the financial reporting process.  

Specifically, during the period this Committee has:  

 Reviewed internal audit reports and issues arising and sought assurance that action was taken 
through a mechanism of exception and follow up reporting 

 Approved internal audit’s annual plan 

 Ensured effective arrangements exist between internal and external audit 

 Met with and considered the reports of external auditors, reviewed the financial statements, and 
monitored management action in response to issues raised 
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 Reviewed and obtained assurance of Governance & Regulatory Compliance, Gas Safety, Rent 
Arrears, Risk Management, Payments, and Credit Card Fraud.  In addition to this a review of 
compliance with key controls was also undertaken 

 Continued to review compliance with SLH’s Probity Framework, signing off relevant returns such as 
Fraud and Gifts & Hospitality registers at each meeting 

 Ensured that the company’s assets are protected through regular reviews of the insurance 
arrangements 

The Governance & Remuneration Committee delivered an effective Board member appraisal process which 
has informed SLH’s Governance Improvement Plan 2017/18.  This plan is also populated with the 
recommendations from the Boards and Committees Annual Effectiveness Reviews which assess 
performance and compliance with SLH’s governing instruments. 

Post balance sheet events 

There have not been any post balance sheet events. 

Board member’s responsibilities 

The board members are responsible for preparing the report of the board and the financial statements in 
accordance with applicable law and regulations.  

Co-operative and Community Benefit Society law and social housing legislation require the board members 
to prepare financial statements for each financial year in accordance with United Kingdom Generally 
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law).   

In preparing these financial statements, the Board members are required to: 

 Select suitable accounting policies and then apply them consistently 

 Make judgements and accounting estimates that are reasonable and prudent 

 State whether applicable UK Accounting Standards and the Statement of Recommended Practice: 
Accounting by registered social housing providers 2014 have been followed, subject to any material 
departures disclosed and explained in the financial statements and 

 Prepare the financial statements on the going concern basis unless it is inappropriate to presume 
that the group and association will continue in business 

The Board members are responsible for keeping adequate accounting records that are sufficient to show 
and explain the group and association’s transactions and disclose with reasonable accuracy at any time the 
financial position of the group and association and enable them to ensure that the financial statements 
comply with the Co-operative and Community Benefit Societies Act 2014, the Co-operative and Community 
Benefit Societies (Group Accounts) Regulations 1969, the Housing and Regeneration Act 2008 and the 
Accounting Direction for Private Registered Providers of Social Housing 2015.  They are also responsible 
for safeguarding the assets of the group and association and hence for taking reasonable steps for the 
prevention and detection of fraud and other irregularities. 

The board is responsible for ensuring that the report of the Board is prepared in accordance with the 
Statement of Recommended Practice: Accounting by registered social housing providers 2014. 

Financial statements are published on the group and association’s website in accordance with legislation in 
the United Kingdom governing the preparation and dissemination of financial statements, which may vary 
from legislation in other jurisdictions.  The maintenance and integrity of the group and association’s website 
is the responsibility of the Board members.  The Board members' responsibility also extends to the ongoing 
integrity of the financial statements contained therein. 

Auditors 

All of the current Board members have taken all the steps that they ought to have taken to make themselves 
aware of any information needed by the association’s auditors for the purposes of their audit and to 
establish that the auditors are aware of that information.  The directors are not aware of any relevant audit 
information of which the auditors are unaware. 

BDO LLP has expressed their willingness to continue in office.  A resolution for the re-appointment of BDO 
LLP as auditors of the Association is to be proposed at the forthcoming Annual General Meeting. 
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Strategic report for the year ended 31 March 2017 

Our Mission 

SLH’s mission is to make South Liverpool the place to be.   

Our Core Principles 

To deliver the mission, SLH has five key corporate objectives called the Every’s which are the strategic drivers 
for all activity.  

 

The mission and the Every’s are underpinned by a comprehensive and strategic approach to running the 
business effectively to meet the objectives set out in our corporate plan, Our Journey to 2022, a seven-year 
plan containing some ambitious plans for the future. 

Our Journey to 2022 was launched in April 2015 after being developed with customers, stakeholders and 

colleagues. The plan helped to understand the needs of our customers and of Speke Garston whilst also 

helping us to forecast what the next seven years will bring alongside what we want to achieve. 

This third year of the plan launched in March 2017 reflects SLH’s response to external influences which has 
meant we have had to slightly change some of the things we planned. 

Our commitment to supporting our customers to live in high quality affordable homes remains unchanged. 
That is our primary aim and anything more that we do as a business must not compromise this, it must 
complement and support its achievement. 

Business model 

The SLH Group is the collective term for the association of organisations of South Liverpool Homes Limited 
(SLH).  SLH is the Group parent, a charitable community benefit society limited by guarantee and a housing 
association registered with and regulated by the Homes and Communities Agency.  SLH’s primary activity is 
housing and property management. 

SLH Regeneration Limited (SLHR) is a company which provides non-charity works including rental of 
commercial properties, income from photovoltaic solar panels and grounds maintenance, property and ICT 
consultancy . 

SLH Home Service LLP is a joint venture partnership between SLHR and Penny Lane Builders Limited 
which provides repairs and maintenance primarily to South Liverpool Homes Limited. 

SLH Projects Limited is a company which designs and builds development projects and has been dormant 
in the last year and has yet to commence trading. 
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Development and performance during the financial year and financial position at the year end 

The Board and Management have agreed a Performance Management Framework which is part of our 
approach to Business Assurance; it exists to manage performance across the Group.  Performance 
highlights for 2016/17 included:  

 

90% 
overall customer satisfaction 

£1.7m 
additional income secured for our 
customers through welfare advice 

and affordable living services 

 

100% 
of our assets achieved a positive 

Internal Rate of Return & Net Present 
Value 

88% 

satisfaction with the way with the way 
SLH deal with repairs and 

maintenance 

23 
new homes build 

223 
new homes planned by 2021 

 

£645k 
additional income secured  

543 
customers supported to access 

employment & training opportunities 
through SLH’s Reach employability 

hub 

 

100.17% 
rent collected 

£368k 
efficiency savings delivered 

 

No 1 
UK not for profit company to work 

for in The Sunday Times Best 
Companies list for fourth year 

running 

5.62 days 

average days sickness reduced 
by 2% 

A copy of our annual report to customers can be accessed through our website. 

Future prospects 

The Board of SLH considers that the Company and subsidiaries has strong and sound future prospects.  
This is demonstrated by the following: 

 Strong and effective governance arrangements 

 Sound financial planning framework which demonstrates a robust and healthy financial outlook in 
the short, medium and long term. SLH has a fully funded consolidated 30 year business plan which 
has been subject to stress testing at Board Strategy days. SLH has realised a number of cost 
savings and efficiencies as a result of the rent reductions introduced in the July 2015 budget 

 A clear strategic direction to grow and diversify the business through the group structure, 
diversification into new markets and a strong development programme. There are number of 
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planned developments in progress, with 223 homes due to be built through the remaining life of Our 
Journey with redevelopment to two commercial areas also due to begin 

 Continued strong performance of key indicators such as rent collection and void turnaround which 
has contributed to mitigating key financial risks  

Principal risks and uncertainties  

The Group’s Risk Management Framework forms part of the approach to Business Assurance; it exists to 
identify, manage and reduce risk across the Group to support delivery of Our Journey to 2022. The 
framework: 

 Provides a systematic process of understanding, evaluating and reducing risks in order to maximise 
our chances of achieving our objectives 

 Provides Board with the necessary assurance that risk is being managed effectively 

 Clearly defines risk in relation to the corporate planning process and sets the risk appetite against 
each of those corporate objectives 

 Produces real time, accurate and relevant risk information 

 Ensures compliance with the Homes and Communities Agency’s (HCA) Governance and Financial 
Viability Standard 

 Ensures that the control framework is robust enough to withstand external scrutiny and validation to 
comply with the ‘three lines of defence’ model 

The framework is managed by the Risk Management Forum, a group made up of several members of the 
Executive Management Team. 

The forum met quarterly and reviewed the risk maps as a standard agenda item, as well as considering 
other items such as changes in legislation, health and safety, environmental scanning, business continuity, 
and any other management or operational issues. 

The risk maps were approved by Audit & Risk Committee every quarter, and by their respective Boards 
every six months. Risk management is a standard item on all Board and Committee papers and Executive 
Management Team meetings. 

Board completed an annual stress test and multi variant stress tests of the risks contained within the 
strategic risk map. The exercise detailed the Board’s response to the crystallisation of multiple risks 
together. This ensures that Board better understand what stresses could put our business at risk, and that 
they have rehearsed a range of difficult decisions, and have developed a detailed contingency plan. 

At the start of the calendar year, in line with the Corporate Plan refresh, Board approved the risk appetite 
statement. The document outlines the current position in terms of finance, governance and growth, and 
defines the level of risk that we are willing to take in pursuit of our Corporate Plan objectives.  

The SLH strategic risk map was subject to a validation check by Hargreaves risks management consultants. 
This ensured that there were no blind spots in the map, and that the risks within it have evolved throughout 
the year in line with the changing requirements of the sector. Hargreaves provided a statement to Audit & 
Risk Committee and Board to give further assurance that risk is being managed effectively. 

Identifying and Evaluating Key Risks 

During the course of the year, the following key strategic risks were reviewed and suitable risk reduction 
strategies were implemented. 

Rent Arrears 

 SLH has performed a detailed analysis of the actual and expected effects of Welfare Reform. The 
changes include non-dependant deductions, size restrictions to working age and Universal Credit 
with housing benefit paid direct to tenants. The Association is adopting a number of strategies to 
mitigate the effects of these changes and provide effective support to customers through times of 
change. The further rollout of Universal Credit, coupled with an increased likelihood of further 
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welfare cuts, will result in an increase in rent arrears. However prudent assumptions have been 
made within the approved Business Plan.  

Pensions 

 The recent valuation of the Social Housing Pension Scheme (SHPS) underlines that increased 
payment will be needed by both employers and employees to address the undervaluation of the 
fund. In the longer term, SLH will need to make decisions about how to mitigate the exposure to 
rising pension costs, and maintain an attractive employment package to recruit and retain high 
quality staff. As a consequence of Brexit, the decline in investment returns will result in greater 
pension deficits and therefore require higher employer and employee contributions. 

Financial instruments 

 The Group’s principal financial instruments comprise sterling cash and bank deposits, bank loans 
and overdrafts, other loans and trade debtors and trade creditors that arise directly from its 
operations. 

Cash flow interest rate risk 

 Interest bearing assets comprise cash and bank deposits, all of which earn interest at a fixed rate. 
The Group’s policy is to maintain other borrowings at between 60% and 100% fixed rates to provide 
mitigation from any adverse movements in interest rates and also allow some benefit from the 
relatively low cost of LIBOR funding. The directors monitor the overall level of borrowings and 
interest costs to limit any adverse effects on financial performance of the Association. The decision 
to exit the European Union has increased the likelihood in the short term of interest rates reducing. 

Inflation 

 There is a risk to the business of inflation particularly for commodities and of its impact on rent 
levels and costs. The Board monitors inflation indices and mitigates inflation changes through the 
value for money and procurement strategies. The decision taken to exit the European Union has 
increased the likelihood of further increases in inflation arising from the reduction in exchange rates. 

Rental Income 

 In the Government’s budget statement of 8 July 2015, the Government stated its intention to 
mandate a reduction in social housing rents (including affordable rents and social rents) by 1% each 
year for the next four years, from April 2016. The 2017/18 Business Plan was approved by Board in 
March 2017, incorporating the rent reduction and efficiency savings implemented. 
 
House Prices 

 Following the Brexit decision, households as well as businesses, are expected to defer investment, 
there is expected to be lower demand for new homes, increasing market risks for associations 
developing for sale. This would affect open market, shared ownership and Right to Buy sales, while 
falls in the number of housing sales completed should also be modelled, due to longer sales periods 
in a weaker market. 
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Financial and non-financial key performance indicators 

For the year ended 31 March 2017 

 

2016 

 

2015 

Restated 

2014 

Under 
old UK 

Gaap 

2013 

Under 
old UK 

Gaap 

Group Income and Expenditure account 
(£’000s) 

     

Total turnover – continuing activities 20,007 19,469 18,293 16,944 16,374 

Income from lettings 18,570 18,651 17,817 15,555 14,990 

Operating Surplus 5,802 5,068 4,745 4,333 4,863 

Total Comprehensive income for the year  3,702 3,408 3,096 3,324 3,680 

Group Balance Sheet (£’000s)      

Housing tangible fixed assets at cost  108,700 105,372 99,557 100,879 93,723 

Housing tangible fixed assets, net of 
depreciation 

76,516 76,024 72,624 85,257 79,917 

Net current assets  2,131 744 5,509 6,095 6,689 

Interest Bearing Loans (due over one year) 22,000 24,000 25,180 25,700 25,700 

Revenue Reserves 38,044 34,502 31,304 29,458 25,623 

Accommodation figures      

Social housing 3,748 3,742 3,666 3,626 3,608 

Performance      

Debt per unit 5,870 6,413 6,868 7.088 7,123 

Interest Cover 578% 460% 541% 459% 475% 

Gearing 20% 23% 25% 25% 27% 

Void Loss 104 83 94 117 109 

Bad debts 116 (20) (50) 3 45 

Rent arrears 1,052 1,173 1,025 1,102 1,170 
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Governance 

SLH is governed by a Board consisting of nine directors.  The core purpose of the Board is to determine 
vision and strategy whilst also directing, controlling and scrutinising SLH, and its subsidiaries, affairs and 
performance.  Operational management is the responsibility of SLH’s Executive Management Team who 
remain accountable to the Board. 

The SLH Regeneration Limited Board comprises seven directors, including two directors appointed by the 
SLH Board and two SLH executive directors. 

The SLH Projects Limited Board comprises two directors appointed by the SLH Board. 

The rules of SLH allow the Board to delegate authority to Committees.  SLH operate two Committees: 
Governance & Remuneration and Audit & Risk.  Both the Committees have separate Terms of Reference 
which set out the powers and responsibilities delegated to them by SLH Board. 

In 2016/17 the Board set up a working group to facilitate the development of potential strategic alliances and 
other growth opportunities.  The task and finish group serves SLH, with the Board retaining responsibility for 
assessing and entering any alliances. 

The Board has approved an Admitting New Shareholders Policy.  All shareholder applications must be from 
applicants willing to be nominated as full Board members at the Annual General Meeting. All SLH 
shareholders are members of the SLH Board. 

Code of Governance 

The Board is pleased to have adopted the National Housing Federation (NHF) 2015 Code of Governance 
and can report compliance with the applicable principles and provisions of the adopted code.  Compliance 
with the code is reviewed as a minimum six monthly.  The Board is committed to integrity and accountability 
in the stewardship of the Company’s affairs and completes an annual effectiveness review of its 
performance to ensure continuous improvement.   SLH view this annual evaluation as good governance 
practice.  Included in the evaluation is a review of governing instruments, delegations, regulations, standing 
orders, structures, systems and other formal documentation as well as the Board and Committee’s collective 
performance as a decision-making body. 

Regulatory Standards 

The Board is also pleased to report SLH remain compliant with the required outcomes and specific 
expectations of the Governance and Financial Viability Standard. SLH continue to maintain the highest 
possible ratings, G1 and V1 from its regulator this was assessed in 2017 through an In-depth Assessment. 

In August 2015, following an internal audit of gas safety, it was identified that due to an administrative error 
on the part of our contractors, one of their engineers had a break of 17 calendar days in their Gas Safe 
Registration in April 2016, during which time the engineer had undertaken gas safety checks to 87 SLH 
properties.  SLH re-inspected all of the 87 homes.  SLH reported the potential breach of the Home Standard 
to the HCA as soon as it was discovered. The HCA subsequently notified SLH that, following its 
consideration of the facts, it was not proportionate to suggest that this was a breach of the Home standard 
and as such took no further action. 

Audit & Risk Committee 

The Audit and Risk Committee has four members, including an independent member. The overall purpose 
of the Committee is to ensure that the Group’s internal control system operates satisfactorily, and that each 
organisation within it has adequate risk management arrangements in place.  The Committee’s duties 
include: 

 Reviewing the Annual Financial Statements before submission to the Board 

 Considering Internal Audit reports and findings and monitoring progress 

 Overseeing the Risk Management Framework and regularly review the risk maps and other risk 
management arrangements of the Group advising the Board on the appointment or removal of 
Internal and External Auditors 
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Governance & Remuneration Committee 

The Governance and Remuneration Committee has seven members, which includes on independent 
member.  The overall purpose of the Committee is to ensure effective governance arrangements are in 
place at SLH and relevant assurance of this is provided to the SLH Board.  This includes ensuring the 
Boards and its Committees have the appropriate balance of skills, experience, independence and 
knowledge of the company to enable them to discharge their respective duties and responsibilities 
effectively.  Its duties and responsibilities include: 

 Governance – supporting compliance with adopted code of governance and regulatory standards 
and performing an annual review of the Board skills & Competency Framework  

 Nominations – regularly reviewing the composition and balance of skills on Boards and Committees, 
implementing relevant succession planning measures 

 Remuneration – implementing an objective process for the review of Board and Committee Member 
remuneration, and considering the Chair’s recommendation for the Chief Executive’s remuneration 

Resident Involvement 

SLH is committed to involving tenants and the community in how our homes and neighbourhoods are 
managed. Community involvement is vital to delivering better services and making South Liverpool the 
place to be. There are a variety of ways to get involved with SLH: 

 Scrutiny Panel - the Scrutiny Panel is a group of tenants who work on behalf of all tenants to ensure 
that the services provided are achieving high levels of customer satisfaction and represent good 
value for money.  The panel meet monthly to review performance and in 2016/17 completed two 
service reviews 

 Editorial Panel – the panel oversee every edition of SLH’s Bulletin Magazine and support the review 
and implementation of other forms of customer communication 

 Task and Finish groups - these groups look at particular aspects of a service area with the aim of 
improving the way they are delivered to tenants and making sure that views are taken into account 
before any changes to the way services are delivered are made 

 Walkabout Wednesday – all SLH colleagues complete Walkabout Wednesday on the first 
Wednesday of every month.  This gives an opportunity to both identify any neighbourhood issues 
but also talk to our customers about the services we offer and how we can continue to support the 
sustainability of our homes and neighbourhoods 

 Satisfaction surveys – SLH actively seek customer views through surveys.  The Satisfaction 
Framework exists to both test the feelings of customers about SLH (relationship surveys) and their 
views after they have received services (transactional surveys).  These are an important way of 
assessing views but critically using the information to influence future service delivery 

Approval 

This Strategic Report was approved by order of the Board on 26 September 2017 

 

 

Robert Brown 

Chairman 
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Independent auditor's report 

We have audited the financial statements of South Liverpool Homes Limited for the year ended 31 March 
2017 which comprise the consolidated and association statement of comprehensive income, the 
consolidated and association statement of financial position, the consolidated and association statement of 
changes in equity, the consolidated cash flow statement and the related notes.  The financial reporting 
framework that has been applied in their preparation is applicable law and United Kingdom Accounting 
Standards (United Kingdom Generally Accepted Accounting Practice). 

This report is made solely to the association’s members, as a body, in accordance with the Housing and 
Regeneration Act 2008 and Section 87 of the Co-operative and Community Benefit Societies Act 2014.  Our 
audit work has been undertaken so that we might state to the association’s members those matters we are 
required to state to them in an auditor’s report and for no other purpose.  To the fullest extent permitted by 
law, we do not accept or assume responsibility to anyone other than the association and the association’s 
members as a body, for our audit work, for this report, or for the opinions we have formed. 

Respective responsibilities of the board and auditors 

As explained more fully in the statement of board member responsibilities, the board members are 
responsible for the preparation of the financial statements and for being satisfied that they give a true and 
fair view.  Our responsibility is to audit and express an opinion on the financial statements in accordance 
with applicable law and International Standards on Auditing (UK and Ireland).  Those standards require us 
to comply with the Financial Reporting Council’s (FRC’s) Ethical Standards for Auditors.  

Scope of the audit of the financial statements 

A description of the scope of an audit of financial statements is provided on the FRC’s website at 
www.frc.org.uk/auditscopeukprivate. 

Opinion on financial statements 

In our opinion the financial statements:  

 Give a true and fair view of the state of the group’s and parent association’s affairs as at 31 March 
2017 and of the group’s and parent association’s surplus for the year then ended; 

 Have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 
Practice; and 

 Have been prepared in accordance with the requirements of the Co-operative and Community Benefit 
Societies Act 2014, the Co-operative and Community Benefit Societies (Group Accounts) Regulations 
1969, the Housing and Regeneration Act 2008 and the Accounting Direction for Private Registered 
Providers of Social Housing 2015. 

 

Opinion on other matters prescribed by the Companies Act 2006 

In our opinion the information given in the strategic report and directors’ report for the financial year for 
which the financial statements are prepared is consistent with the financial statements.  
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Matters on which we are required to report by exception 

 

We have nothing to report in respect of the following matters where we are required to report to you if, in our 
opinion: 

 

 The information given in the Report of the Board for the financial year for which the financial 
statements are prepared is not consistent with the financial statements; 

 Adequate accounting records have not been kept by the association; or 

 A satisfactory system of control has not been maintained over transactions; or 

 The association financial statements are not in agreement with the accounting records and returns; 
or 

 We have not received all the information and explanations we require for our audit. 

 

 

 

 

 

 

 

 

BDO LLP, statutory auditor 

Liverpool 

United Kingdom 

Date 

 

 

BDO LLP is a limited liability partnership registered in England and Wales (with registered number 
OC305127). 
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Consolidated statement of comprehensive income for the year ended 
31 March 2017 

  

Note 

 

2017 

Restated 

2016 

  £'000 £'000 

    

Turnover 4 20,007 19,469 

Operating costs 4 (14,426) (14,626) 

Surplus on disposal of housing properties 4 221 225 

Operating surplus 4,8 5,802 5,068 

Loss on disposal of fixed assets 12 (125) (151) 

Other interest receivable and similar income 13 7 23 

Interest and financing costs 14 (958) (1,764) 

Other finance costs 14 (104) (73) 

Movement in fair value of investment properties 18 167 57 

Impairment of investment property 18 (61) - 

    

Surplus before taxation  4,728 3,160 

Taxation on surplus 15 (19) (18) 

Surplus for the financial year  4,709 3,142 

Actuarial gains/(losses) on defined benefit pension scheme 28 (854) 266 

Total comprehensive income for year  3,855 3,408 

    

Profit for the financial year attributable to    

Non-controlling interest  207 153 

Parent company  4,502 2,989 

Surplus for the financial year  4,709 3,142 

    

Total comprehensive income attributable to:    

Parent company  3,648 3,255 

Non-controlling interest  207 153 

    

Total comprehensive income for year  3,855 3,408 

    

The notes on pages 28 to 73 form part of these financial statements 

The prior year statement of comprehensive income has been restated to include the surplus on disposal of 
housing properties within operating profit. 
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Association Statement of comprehensive income for the year ended 31 
March 2017 

   Restated 

 

 

Note 2017 2016 

  £’000 £’000 

    

Turnover 4 19,491 19,180 

Operating costs 4 (14,297) (14,535) 

Surplus on disposal of housing properties 4 221 225 

Operating surplus 4,8 5,415 4,870 

Loss on disposal of fixed assets 12 (121) (151) 

Other interest receivable and similar income 13 171 84 

Interest and financing costs 14 (958) (1,764) 

Other finance costs 14 (104) (73) 

Surplus before taxation  4,403 2,966 

Taxation on surplus 15 - - 

Surplus for the financial year  4,403 2,966 

    

Actuarial gains/(losses) on defined benefit pension 
scheme 

28 (854) 266 

Total comprehensive income for year  3,549 3,232 

    

The notes on pages 28 to 73 form part of these financial statements. 

The prior year statement of comprehensive income has been restated to include the surplus on disposal of 
housing properties within operating profit. 
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Consolidated and Association Statement of financial position 31 March 

  Group Group Association Association 

 Note 2017 2016 2017 2016 

  £'000 £'000 £'000 £'000 

Fixed assets      

Tangible fixed assets – housing 
properties 

16 76,516 76,024 76,566 76,061 

Tangible fixed assets - other 17 3,126 3,264 510 506 

Investment properties 18 500 99 - - 

  80,142 79,387 77,076 76,567 

Current assets      

Property for Resale 20 315 641 315 641 

Stocks  128 129 - - 

Debtors receivable within one year 21 2,739 1,688 2,624 1,564 

Debtors receivable after one year 21 - - 3,332 3,201 

Cash and cash equivalents  3,362 2,129 3,097 1,874 

  6,544 4,587 9,368 7,280 

Creditors: amounts falling due 
within one year 

22 (4,413) (3,843) (4,451) (3,822) 

Net current assets  2,131 744 4,917 3,458 

Total assets less current liabilities  82,273 80,131 81,993 80,025 

Creditors: amounts falling due after 
more than one year 

23 (40,889) (43,217) (40,889) (43,217) 

Net assets excluding pension liability  41,384 36,914 41,104 36,808 

Pension liability 28 (2,907) (2,160) (2,907) (2,160) 

Net assets  38,477 34,754 38,197 34,648 

Capital and reserves      

Income and expenditure reserve  38,044 34,502 38,197 34,648 

Revaluation reserve  205 99 - - 

Equity attributable to owners of the 
parent company 

 38,249 34,601 - - 

Non-controlling interest 19 228 153 - - 

  38,477 34,754 38,197 34,648 

The financial statements were approved by the Board of Directors and authorised for issue on 26 September 
2017 

   

 

 

Robert Brown    Danielle James     Claire Ryan 
Director     Director      Secretary 

The notes on pages 28 to 73 form part of these financial statements.
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Group statement of changes in reserves for the year ended 31 March 2017 

 Income and 
expenditure 
reserve 

Revaluation 
reserve 

Equity 
attributable to 
owners of the 
parent company 

Non-
controlling 
interest 

Total  

 £’000 £’000 £’000 £’000 £’000 

Balance at April 2016 34,502 99 34,601 153 34,754 

Surplus for the year 4,502 - 4,502 207 4,709 

Actuarial gains/(losses) on 
defined benefit pension scheme 

(854) - (854) - (854) 

Other comprehensive income 
for the year 

3,648 - 3,495 - 3,855 

Contributions by non- 
controlling interests 

     

Drawings by non- controlling 
interests 

- - - (153) - 

Reserves Transfers: - - - 21 21 

Property impairment 61 (61) - - - 

Transfer to revaluation reserve 
from income and expenditure 
reserve 

(167) 167 - - - 

Balance at 31 March 2017 38,044 205 38,249 228 38,477 

 

 Income and 
expenditure 
reserve 

Revaluation 
reserve 

Equity 
attributable to 
owners of the 
parent company 

Non-
controlling 
interest 

Total  

 £’000 £’000  £’000 £’000 

Balance at April 2015 31,304 42 31,346 48 31,394 

      

Surplus for the year 2,989 - 2,989 153 3,142 

Actuarial gains/(losses) on 
defined benefit pension scheme 

266 - 266 - 266 

Other comprehensive income 
for the year 

3,255 - 3,255 153 3,408 

Balance at 31 March 2016 34,502 99 34,601 153 34,754 
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Association statement of changes in reserves for the year ended 31 March 
2017 

 

 

 

 Income and expenditure 
reserve 

  £’000 

   

Balance at April 2016  34,648 

Surplus for the year  4,403 

Actuarial gains non defined benefit pension scheme  (854) 

Other comprehensive income for the year  3,549 

Balance at 31 March 2017  38,197 

 

 

  Income and expenditure 
reserve 

  £’000 

   

Balance at April 2015  31,416 

Surplus for the year  2,966 

Actuarial gains non defined benefit pension scheme  266 

Other comprehensive income for the year  3,232 

Balance at 31 March 2016  34,648 
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Consolidated statement of cash flows for the year ended 31 March 2017 

 Note 2017 2016 

  £'000 £'000 

Cash flows from operating activities    

Surplus/(deficit) for the financial year  4,556 3,142 

  Depreciation of fixed assets - housing properties 16 3,174 2,938 

  Depreciation of fixed assets - other 17 420 327 

  Amortised grant 5 (705) (705) 

  Revenue grant 5 (20) (160) 

  Interest payable and finance costs 14 1,041 1,837 

  Interest received 13 (7) (23) 

  Difference between net pension expense and cash contribution 28 (180) (169) 

  Surplus on the sale of fixed assets 12 (96) (74) 

  Revaluation of investment properties  (167) (57) 

  Impairment  61  

  Decrease / (increase) in property for resale  326 236 

  Decrease / (increase) in trade and other debtors  (1,051) (222) 

  Decrease / (increase) in stocks  1 36 

  Increase / (decrease) in trade creditors and accruals  68 451 

  Increase / (decrease) in provisions  (123) 234 

Cash from operations  7,298 7,791 

Taxation paid  - - 

Net cash generated from operating activities    

Cash flows from investing activities    

Proceeds from sale of fixed assets – housing properties 12 506 564 

Purchase of fixed assets – housing properties 16 (4,224) (6,828) 

Purchases of fixed assets - other 17 (249) (3,040) 

Receipt of grant 24 894 636 

Interest paid 14 (1,041) (1,837) 

Interest received 13 7 23 

Net cash from investing activities  (4,107) (10,482) 

Cash flows from financing activities    

New loans – bank 26 - 24,500 

New loans – other 26 - 15,000 

Debt issue costs incurred 26 42 (533) 

Repayment of loans - bank 26 (2,000) (40,680) 

Net cash used in financing activities  (1,958) (1,713) 

Net increase / (decrease) in cash and cash equivalents  1,233 (4,404) 

Cash and cash equivalents at beginning of year  2,129 6,533 

Cash and cash equivalents at end of year  3,362 2,129 

The notes on page 28 to 73 form part of these financial statements.
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Notes forming part of the financial statements for the year ended 31 March 
2017 

INDEX OF NOTES 

General notes 

1 Legal status 

2 Accounting policies 

3 Judgements in applying accounting policies and key sources of estimation uncertainty 

  

SOCI related notes 

4 Particulars of turnover, cost of sales, operating costs and operating surplus 

5 Income and expenditure from social housing lettings  

6 Particulars of turnover from non-social housing lettings 

7 Units of housing stock 

8 Operating surplus/(deficit) 

9 Employees 

10 Directors remuneration 

11 Board members 

12 Surplus of disposal of fixed asset 

13 Interest receivable and income from investments 

14 Interest payable and similar charges 

15 Taxation on surplus/(deficit) on ordinary activities 

  

Balance sheet related notes 

16 Tangible fixed assets – housing properties 

17 Other tangible fixed assets 

18 Investment properties 

19 Fixed asset investments 

20 Properties for sale 

21 Debtors 

22 Creditors: amounts falling due within one year 
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2017 

 

23 Creditors: amounts falling due after more than one year 

24 Deferred capital grant 

25 Disposal Proceeds Fund 

26 Loans and borrowings 

27 Financial instruments 

28 Pensions 

29 Deferred taxation 

30 Contingent liabilities 

31 Operating leases 

32 Capital commitments 

33 Related party disclosures 

34 Capital and reserves 

35 Post balance sheet event 

36 Garston Under the Bridge Regeneration Project 

  

  

  

  

  

  

  

 

 

 



South Liverpool Homes Limited Year ended 31 March 2017 

Notes forming part of the financial statements for the year ended 31 March 
2017 (continued)  

30 

 

 

1 Legal status 

SLH is registered with the Financial Conduct Authority under the Co-operative and Community Benefits Societies 
Act 2014 and is registered with the Homes and Communities Agency as a social housing provider. 

2 Accounting policies 

The financial statements have been prepared in accordance with applicable law and UK accounting standards 
(United Kingdom Generally Accepted Accounting Practice) which for South Liverpool Homes Ltd includes the Co-
operative and Community Benefit Societies Act 2014 (and related group accounts regulations), the Housing and 
Regeneration Act 2008, FRS 102 “the Financial Reporting Standard applicable in the United Kingdom and the 
Republic of Ireland”, the Statement of Recommended Practice (SORP) for Registered Social Housing Providers 
2014, “Accounting by registered social housing providers” 2014, the Accounting Direction for Private Registered 
Providers of Social Housing 2015. 

The accounts are prepared under the historic cost basis except for the modification to a fair value basis for 
certain financial instruments in compliance with FRS 102 requires the use of certain critical accounting estimates. 
It also requires Group management to exercise judgement in applying the Group’s accounting policies. 

Disclosure exemptions 

In preparing the separate financial statements of South Liverpool Homes Ltd, advantage has been taken of the 
following disclosure exemptions available in FRS 102: 

 Only one reconciliation of the number of shares outstanding at the beginning and end of the period has 

been presented as the reconciliations for the group and parent company would be identical; 

 No cash flow statement has been presented for the parent company 

 Disclosures in respect of the parent company’s financial instruments have not been presented as 

equivalent disclosures have been provided in respect of the group as a whole; 

 No disclosure has been given for the aggregate remuneration of the key management personnel of the 

parent company as their remuneration is included in the totals for the group as a whole. 

Basis of consolidation 

The consolidated financial statements present the results of South Liverpool Homes Limited – Registered 
provider of social housing and its subsidiaries ("the Group") as if they formed a single entity. Intercompany 
transactions and balances between group companies are therefore eliminated in full.  

The consolidated financial statements incorporate the results of business combinations using the purchase 
method.  In the statement of financial position, the acquiree's identifiable assets, liabilities and contingent 
liabilities are initially recognised at their fair values at the acquisition date.  The results of acquired operations are 
included in the consolidated statement of comprehensive income from the date on which control is obtained. 
They are deconsolidated from the date control ceases. 

Non-controlling interest 

Non-controlling interests in the net liabilities of consolidated subsidiaries are identified separately from the 
Group’s equity therein. Non-controlling interests consist of the amount of those interests at the date of the original 
business combination and the minority share of changes in equity since the date of the combination. Losses 
applicable to the minority in excess of the minority’s share of changes in equity are allocated against the interests 
of the group except to the extent that the minority has a binding obligation and is able to make an additional 
investment to cover the losses. 

Income 

Income is measured at the fair value of the consideration received or receivable. The group generates the 

following material income streams: 

 Rental income receivable (after deducting lost rent from void properties available for letting),  

 First tranche sales of Low Cost Home Ownership housing properties developed for sale. 
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 Service charges receivable,  

 Revenue grants and proceeds from the sale of land and property  

Rental income is recognised from the point when properties under development reach practical completion and 
are formally let, income from first tranche sales and sales of properties built for sale is recognised at the point of 
legal completion of the sale. 

Service charges 

The Group adopts the both fixed and variable method for calculating and charging service charges to its tenants 
and leaseholders. Expenditure is recorded when a service is provided and charged to the relevant service charge 
account or to a sinking fund. Income is recorded based on the estimated amounts chargeable. 

Schemes managed by agents 

Income is shown as rent receivable and management fees payable to agents are included in operating costs. 

Current and deferred taxation 

The tax expense for the period comprises current and deferred tax. Tax is recognised in profit or loss, except that 
a change attributable to an item of income or expense recognised as other comprehensive income or to an item 
recognised directly in equity is also recognised in other comprehensive income or directly in equity respectively. 

The current income tax charge is calculated on the basis of tax rates and laws that have been enacted or 
substantively enacted by the reporting date in the countries where the company’s subsidiaries operate and 
generate taxable income. 

Deferred balances are recognised in respect of all timing differences that have originated but not reversed by the 
balance sheet date, except: 

 The recognition of deferred tax assets is limited to the extent that it is probable that they will be recovered 
against the reversal of deferred tax liabilities or other future taxable profits; 

 Any deferred tax balances are reversed if and when all conditions for retaining associated tax allowances 
have been met; and 

 Where timing differences relate to interests in subsidiaries, associates, branches and joint ventures and 
the group can control their reversal and such reversal is not considered probable in the foreseeable 
future. 

Deferred tax balances are not recognised in respect of permanent differences except in respect of business 
combinations, when deferred tax is recognised on the differences between the fair values of assets acquired and 
the future tax deductions available for them and the differences between the fair values of liabilities acquired and 
the amount that will be assessed for tax.  

Deferred income tax is determined using tax rates and laws that have been enacted or substantively enacted by 
the reporting date. 

Value Added Tax 

The Group charges Value Added Tax (VAT) on some of its income and is able to recover part of the VAT it incurs 
on expenditure. The financial statements include VAT to the extent that it is suffered by the Group and not 
recoverable from HM Revenue and Customs. Recoverable VAT arises from partially exempt activities and is 
credited to the Statement of Comprehensive Income. 

Finance costs 

Finance costs are charged to profit or loss over the term of the debt using the effective interest rate method so 
that the amount charged is at a constant rate on the carrying amount.  Issue costs are initially recognised as a 
reduction in the proceeds of the associated capital instrument. 

Pension costs 

The Group participates in two funded multi-employer defined benefit schemes, the Social Housing Pension 
Scheme (SHPS) and the Merseyside Pension Fund (MPF) and a number of defined contribution pension 
schemes. 
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Contributions to the group's defined contribution pension scheme are charged to profit or loss in the year in which 
they become payable. 

For the SHPS, it has not been possible to identify the share of underlying assets and liabilities belonging to 
individual participating employers.  The income and expenditure charge represents the employer contribution 
payable to the scheme for the accounting period. The liability in the Statement of Financial Position reflects the 
discounted past service deficit contributions payable in the future. 

For the MPF, the operating costs of providing retirement benefits to participating employees are recognised in the 
accounting periods in which the benefits are earned.  The related finance costs, expected return on assets and 
any other changes in fair value of the assets and liabilities, are recognised in the accounting period in which they 
arise.  The operating costs, finance costs and expected return on assets are recognised in the income and 
expenditure account with any other changes in fair value of assets and liabilities being recognised in the 
statement of total recognised surpluses and deficits. 

Holiday pay accrual 

A liability is recognised to the extent of any unused holiday pay entitlement which has accrued at the balance 
sheet date and carried forward to future periods.  This is measured at the undiscounted salary cost of the future 
holiday entitlement so accrued at the balance sheet date. 

Tangible fixed assets - Housing Properties 

Housing properties constructed or acquired (including land) on the open market since the date of transition to 
FRS 102 are stated at cost less depreciation and impairment (where applicable).  

The cost of housing land and property represents their purchase price and any directly attributable costs of 
acquisition which may include an appropriate amount for staff costs and other costs of managing development. 

Expenditure on major refurbishment to properties is capitalised where the works increase the net rental stream 
over the life of the property.  An increase in the net rental stream may arise through an increase in the net rental 
income, a reduction in future maintenance costs, or a subsequent extension in the life of the property. All other 
repair and replacement expenditure is charged to the Statement of Comprehensive Income. 

Housing properties in the course of construction, excluding the estimated cost of the element of shared 
ownership properties expected to be sold in first tranche, are included in PPE and held at cost less any 
impairment, and are transferred to completed properties when ready for letting. 

Depreciation of housing property 

Housing land and property is split between land, structure and other major components that are expected to 
require replacement over time. 

Land is not depreciated on account of its indefinite useful economic life. 

The portion of shared ownership property retained or expected to be retained is not depreciated on account of 
the high residual value. Neither the depreciable amount nor the expected annual depreciation charge for such 
assets is considered material, individually or in aggregate. 

Assets in the course of construction are not depreciated until they are completed and ready for use to ensure that 
they are depreciated only in periods in which economic benefits are expected to be consumed. 

The cost of all other housing property (net of accumulated depreciation to date and impairment, where 
applicable) and components is depreciated over the useful economic lives of the assets on the following basis: 

Freehold land is not depreciated. 
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Depreciation of housing property (continued) 

Housing properties are split between the structure and the major components which require periodic 
replacement. The costs of replacement or restoration of these components are capitalised and depreciated over 
the determined average useful economic life as follows: 

 Description Economic useful life (years) 

   

 Structure 50 

 Kitchen 20 

 Bathroom 35 

 Roofs (pitched) 55 

 Roofs (flat) 55 

 External doors 30 

 Boilers domestic 15 

 Specialist Electrical  10 

 External windows 30 

 Rewires 35 

 Windows 30 

 Building work 50 

 Boiler commercial 30 

 Adaptations 15 

 Tile flooring 30 

 Central Heating  30 

 Lifts 30 

 

Leasehold properties are depreciated over the length of the lease except where the expected useful economic 
life of properties is shorter than the lease; when the lease and building elements are depreciated separately over 
their expected useful economic lives. 

Shared ownership properties and staircasing 

Under low cost home ownership arrangements, SLH dispose of a long lease on low cost home ownership 
housing units for a share ranging between 25% and 75% of value. The Buyer has the right to purchase further 
proportions and up to 100% based on the market valuation of the property at the time each purchase transaction 
is completed. 

Low cost home ownership properties are split proportionately between current and fixed assets based on the 
element relating to expected first tranche sales .The first tranche proportion is classed as a current asset and 
related sales proceeds included in turnover .The remaining element, "staircasing element", is classed as PPE 
and included in completed housing property at cost and any provision for impairment.  Sales of subsequent 
tranches are treated as a part disposal of PPE.  Such staircasing sales may result in capital grant being deferred 
or abated and any abatement is credited in the sale account in arriving at the surplus or deficit. 
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Low cost home ownership properties are not depreciated on the expectation that the net realisable value at the 
time of disposal will be in excess of the historical cost. 

For shared ownership accommodation that SLH is responsible for, it is our policy to maintain them in a 
continuous state of sound repair. Maintenance of other shared ownership properties is the responsibility of the 
shared owner. Any impairment in the value of such properties is charged to the Statement of Comprehensive 
Income. 

Tangible fixed assets – Other 

Other tangible fixed assets, other than investment properties, are stated at historical cost less accumulated 
depreciation and any accumulated depreciation and any accumulated impairment losses.  Historical cost includes 
expenditure that is directly attributable to bringing the asset to the location and condition necessary for it to be 
capable of operating in the manner intended by management.  

The Group adds to the carrying amount of an item of fixed assets the cost of replacing part of such an item when 
that cost is incurred if the replacement part is expected to provide incremental future benefits to the Group.  The 
carrying amount of the replaced part is derecognised.  Repairs and maintenance are charged to profit or loss 
during the period in which they are incurred. 

Depreciation of other tangible fixed assets 

 

Land is not depreciated. Depreciation on other assets is charged so as to allocate the cost of assets less their 
residual value over their estimated useful lives, using the straight-line method. The estimated useful lives range 
as follows: 

Description Economic useful life (years) 

Plant, machinery and vehicles 3 

Fixtures, fittings, tools and equipment 3 

Computers 3 

Solar Photovoltaic Panels 20 

 

The assets’ residual values, useful lives and depreciation methods are reviewed, and adjusted prospectively if 
appropriate, if there is an indication of a significant change since the last reporting date.  

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount and are 
recognised within in the statement of comprehensive income. 

Government grants 

Grant received since the transition date in relation to newly acquired or existing housing properties is accounted 
for using the accrual model set out in FRS 102 and the Housing SORP 2014. Grant is carried as deferred income 
in the balance sheet and released to the income and expenditure account on a systematic basis over the useful 
economic lives of the asset for which it was received.  In accordance with Housing SORP 2014 the useful 
economic life of the housing property structure has been selected (see table of useful economic lives below). 

  

Description Economic useful life (years) 

Structure 50 

Grants relating to revenue are recognised in income and expenditure over the same period as the expenditure to 
which they relate once performance related conditions have been met. 

Grants due from government organisations or received in advance are included as current assets or liabilities. 

Disposal Proceeds Fund 
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Receipts from Right to Acquire (RTA) Sales are required to be retained in a ring fenced fund that can only be 
used for providing replacement housing. The sales receipts less eligible expenses are credited to the Disposal 
Proceeds Fund. Any sales receipts less eligible expenses held within disposal proceeds fund, which it is 
anticipated will not be used within one year is disclosed in the balance sheet under "creditors due after more than 
one year". The remainder is disclosed under "creditors due within one year". 

 

 

Investment properties 

Investment properties consist of commercial properties and other properties not held for social benefit or for use 
in the business. Investment properties are measured at cost on initial recognition and subsequently carried at fair 
value determined annually by external valuers and derived from the current market rents and investment 
property yields for comparable real estate, adjusted if necessary for any difference in the nature, location or 
condition of the specific asset. No depreciation is provided.  Changes in fair value are recognised in income or 
expenditure. 

Impairment of fixed assets  

The housing property portfolio for the Group is assessed for indicators of impairment at each balance sheet date.  
Where indicators are identified then a detailed assessment is undertaken to compare the carrying amount of 
assets or cash generating units for which impairment is indicated to their recoverable amounts. An option 
appraisal is carried out to determine the option which produces the highest net realisable value. Valuations on 
rental return or potential sale proceeds are obtained and used to inform the options. The Group looks at the net 
realisable value, under the options available, when considering the recoverable amount for the purposes of 
impairment assessment. The recoverable amount is taken to be the higher of the fair value less costs to sell or 
value in use of an asset or cash generating unit. The assessment of value in use may involve considerations of 
the service potential of the assets or cash generating units concerned or the present value of future cash flows to 
be derived from them appropriately adjusted to account for any restrictions on their use. No properties have been 
valued at VIU-SP. 

The Group defines cash generating units as schemes except where its schemes are not sufficiently large enough 
in size or where it is geographically sensible to Group schemes into larger cash generating units. Where the 
recoverable amount of an asset or cash generating unit is lower than its carrying value an impairment is recorded 
through a charge to income and expenditure. 

Stock 

Stock is stated at the lower of cost and net realisable value.  Cost comprises materials, direct labour and direct 
development overheads.  Net realisable value is based on estimated sales proceeds after allowing for all further 
costs to completion and selling costs. 

Debtors and creditors 

Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at 
transaction price. Any losses arising from impairment are recognised in the income statement in other operating 
expenses 

Recoverable amount of rental and other trade receivables 

The Group estimates the recoverable value of rental and other receivables and impairs the debtor by appropriate 
amounts.  When assessing the amount to impair it reviews the age profile of the debt, historical collection rates 
and the class of debt. 

Rent and service charge agreements 

The Group has made arrangement with individuals and households for arrears payments of rent and service 
charges.  These arrangements are effectively loans granted at nil interest rate. 

Loans, Investments and short term deposits 

All loans, investments and short term deposits held by the Group, are classified as basic financial instruments in 
accordance with FRS 102. These instruments are initially recorded at the transaction price less any transaction 
costs (historical cost), FRS 102 requires that basic financial instruments are subsequently measured at amortised 
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cost, however the Group has calculated that the difference between the historical cost and amortised cost basis 
is not material and so these financial instrument are stated on the balance sheet at historical cost. Loans and 
investments that are payable or receivable within one year are not discounted. 

Financial liabilities and equity 

Financial liabilities and equity are classified according to the substance of the financial instrument's contractual 
obligations, rather than the financial instrument's legal form. 

 

 

Cash and cash equivalents 

Cash and cash equivalents in the Group’s Consolidated Statement of Financial Position consists of cash at bank, 
in hand, deposits and short term investments with an original maturity of three months or less. 

The Group has also identified some investments, which meet the definition of cash and cash equivalents but are 
restricted in their use; these investments have been classified as restricted cash equivalents.   

Leasehold Sinking Funds 

Unexpended amounts collected from leaseholders for major repairs on leasehold schemes and any interest 
received are included in creditors  

Financial Instruments 

The Group only enters into basic financial instruments transactions that result in the recognition of financial 
assets and liabilities like trade and other accounts receivable and payable. All financial assets and liabilities are 
measures at historic cost. 

Financial assets and liabilities are offset and the net amount reported in the Balance Sheet when there is an 
enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to realise 
the asset and settle the liability simultaneously. 

Reserves  

Income received, and expenditure incurred, for restricted purposes is separately accounted for within restricted 
funds. Realised and unrealised gains and losses on assets held by these funds are also allocated to the fund. 

The revaluation reserve is created from surpluses on the revaluation of investment properties transferred from 
the revenue reserve. 

 Judgements in applying accounting policies and key sources of estimation uncertainty 

In preparing these financial statements, the key judgements have been made in respect of the following: 

 Whether there are indicators of impairment of the Group’s tangible assets. Factors taken into consideration in 
reaching such a decision include the economic viability and expected future financial performance of the asset 
and where it is a component of a larger cash-generating unit, the viability and expected future performance of 
that unit. The members have considered the measurement basis to determine the recoverable amount of 
assets where there are indicators of impairment based on EUV-SH or depreciated replacement cost. The 
members have also considered impairment based on their assumptions to define cash or asset generating 
units. 

 The anticipated costs to complete on a development scheme based on anticipated construction cost, effective 
rate of interest on loans during the construction period, legal costs and other costs. Based on the costs to 
complete, they then determine the recoverability of the cost of properties developed for outright sale and/or 
land held for sale. This judgement is also based on the member’s best estimate of sales value based on 
economic conditions within the area of development. 

 The critical underlying assumptions in relation to the estimate of the pension defined benefit scheme 
obligation such as standard rates of inflation, mortality, discount rate and anticipated future salary increases. 
Variations in these assumptions have the ability to significantly influence the value of the liability recorded and 
annual defined benefit expense. 
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 Whether leases entered into by the Group either as a lessor or a lessee are operating or lease or finance 
leases.  These decisions depend on an assessment of whether the risks and rewards of ownership have been 
transferred from the lessor to the lessee on a lease by lease basis. 

 The exemptions to be taken on transition to FRS102 

 The categorisation of housing properties as investment properties or property, plant and equipment based on 
the use of the asset 

 What constitutes a cash generating unit when indicators of impairment require there to be an impairment 
review 

 

 

 

Other key sources of estimation uncertainty 

 Tangible fixed assets (see note 16 and 17) 
 

Tangible fixed assets, other than investment properties, are depreciated over their useful lives taking into 
account residual values, where appropriate.  The actual lives of the assets and residual values are assessed 
annually and may vary depending on a number of factors.  In re-assessing asset lives, factors such as 
impairment are taken into account. Residual value assessments consider issues such as future market 
conditions, the remaining life of the asset and projected disposal values. 
 
For housing property assets, the assets are broken down into components based on management’s 
assessment of the properties. Individual useful economic lives are assigned to these components. 
  
Investment properties are professionally valued annually using a yield methodology. This uses market rental 
values capitalised at a market capitalisation rate but there is an inevitable degree of judgement involved in that 
each property is unique and value can only ultimately be reliably tested in the market itself.   
 

 Rental and other trade receivables (debtors) (see note 21) 

The estimate for receivables relates to the recoverability of the balances outstanding at year end. A review is 
performed on an individual debtor basis to consider whether each debt is recoverable. 
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4 Particulars of turnover, cost of sales, operating costs and operating surplus  

GROUP Turnover Operating 
costs 

Surplus/deficit on 
disposal of fixed 

assets 

Operating 
surplus/ 

(deficit) 

 2017 2017 2017 2017 

 £'000 £'000 £’000 £'000 

Social housing lettings (Note 5) 18,570 (13,466) - 5,104 

     

Other Social Housing Activities     

Surplus / (deficit) on sale of fixed asset 
housing properties 

- - 221 221 

Other - (569) - (569) 

 18,570 (14,035) 221 4,756 

Activities other than Social Housing 
Activities 

    

Commercial & Market rental 34 (5) - 29 

Development for Sale 731 (326) - 405 

Other 672 (60) - 612 

 20,007 (14,426) 221 5,802 

 

GROUP Turnover Operating 
costs 

Surplus/deficit 
on disposal of 

fixed assets 

Operating 
surplus/ 

(deficit) 

 2016 2016 2016 2016 

 £'000 £'000 £'000 £'000 

Social housing lettings (Note 5) 18,651 (13,561) - 5,090 

     

Other Social Housing Activities     

Surplus / (deficit) on sale of fixed asset 
housing properties 

- - 225 225 

Other - (760) - (760) 

 18,651 (14,321) 225 4,555 

Activities other than Social Housing 
Activities 

    

Commercial & Market rental 21 (3) - 18 

Development for Sale 529 (245) - 284 

Other 268 (57) - 211 

 19,469 (14,626) 225 5,068 
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ASSOCIATION Turnover Operating 
costs 

Surplus/deficit 
on disposal of 

fixed assets 

Operating 
surplus/ 

(deficit) 

 2017 2017 2017 2017 

 £'000 £'000 £’000 £'000 

Social housing lettings (Note 5) 18,570 (13,466) - 5,104 

     
Other Social Housing Activities     

Surplus on disposal of fixed assets - - 221 221 

Other - (319) - (319) 

 18,570 (13,785) 221 5,006 

Activities other than Social Housing 
Activities 

    

Development for Sale 731 (326) - 405 

Other 190 (186) - 4 

 19,491 (14,297) 221 5,415 

 

ASSOCIATION Turnover Operating 
costs 

Surplus/deficit 
on disposal of 

fixed assets 

Operating 
surplus/ 

(deficit) 

 2016 2016 2016 2016 

 £'000 £'000 £’000 £'000 

Social housing lettings (Note 5) 18,651 (13,561) - 5,090 

     
Other Social Housing Activities     

Surplus of disposal of fixed assets - - 225 225 

Other - (726) - (726) 

 18,651 (14,287) 225 4,589 

Activities other than Social Housing 
Activities 

    

Development for Sale 529 (245) - 284 

Other - (3) - (3) 

 19,180 (14,535) 225 4,870 
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5 Income and expenditure from social housing lettings 

 

GROUP 

General needs Supported 
housing & 

Housing For 
Older People 

Total 

2017 

Total 

2016 

 £'000 £'000 £’000 £’000 

Income     

Rents net of identifiable service charges 16,536 531 17,067 17,026 

Service charge income 707 71 778 760 

Amortised government grants 705  705 705 

Net rental income 17,948 602 18,550 18,491 

Government grants taken to income    - 

Other grants 20 - 20 160 

Turnover from social housing lettings 17,968 602 18,570 18,651 

     
Expenditure     

Management (4,609) (153) (4,762) (5,157) 

Service charge costs (478) (267) (745) (631) 

Routine maintenance (2,320) (72) (2,392) (2,285) 

Planned maintenance (1,675) (13) (1,688) (1,539) 

Major repairs expenditure (589) - (589) (1,031) 

Bad debts (116) - (116) 20 

Depreciation of housing properties: (3,171) (3) (3,174) (2,938) 

Operating expenditure on social housing 
lettings 

(12,958) (508) (13,466) (13,561) 

Operating surplus on social housing 
lettings 

5,010 94 5,104 5,090 

     

Void losses (103) (1) (104) (83) 
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5 Income and expenditure from social housing lettings (continued) 

ASSOCIATION General needs Supported 
housing & 

Housing For 
Older People 

Total 

2017 

Total 

2016 

 £'000 £'000 £’000 £’000 

Income     

Rents net of identifiable service charges 16,536 531 17,067 17,026 

Service charge income 707 71 778 760 

Amortised government grants 705  705 705 

Net rental income 17,948 602 18,550 18,491 

Government grants taken to income    - 

Other grants 20 - 20 160 

Turnover from social housing lettings 17,968 602 18,570 18,651 

     
Expenditure     

Management (4,609) (153) (4,762) (5,157) 

Service charge costs (478) (267) (745) (631) 

Routine maintenance (2,320) (72) (2,392) (2,285) 

Planned maintenance (1,675) (13) (1,688) (1,539) 

Major repairs expenditure (589) - (589) (1,031) 

Bad debts (116) - (116) 20 

Depreciation of housing properties: (3,171) (3) (3,174) (2,938) 

Operating expenditure on social housing 
lettings 

(12,958) (508) (13,466) (13,561) 

Operating surplus on social housing 
lettings 

5,010 94 5,104 5,090 

     

Void losses (103) (1) (104) (83) 
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6 Particulars of turnover from non-social housing lettings    

GROUP Group 

2017 

Group 

2016 

Association 

2017 

Association 

2016 

 £'000 £'000 £'000 £'000 

     
Commercial Rent 34 21 - - 

 34 21 - - 

 

7 Units of housing stock     

 Group Group Association Association 

 2017 2016 2017 2016 

 Number Number Number Number 

General needs housing:     

- Social 3,476 3,494 3,476 3,494 

- Affordable 132 106 132 106 

Low cost home ownership 16 16 16 16 

Supported housing 3 5 3 5 

Housing for older people 118 118 118 118 

Total social housing units 3,745 3,739 3,745 3,739 

     
Total owned 3,745 3,739 3,745 3,739 

Accommodation managed for 
others 

3 3 3 3 

Total managed accommodation 3,748 3,742 3,748 3,742 

     
Total owned and managed 
accommodation 

3,748 3,742 3,748 3,742 

     

Units under construction 28 23 28 23 
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8 Operating surplus 

  Group Group Association Association 

 2017 2016 2017 2016 

 £'000 £’000 £’000 £'000 

 

This is arrived at after charging/(crediting): 

    

Depreciation of housing properties:     

- annual charge 2,443 2,207 2,443 2,207 

- accelerated depreciation on replaced 
components 

731 731 731 731 

Depreciation of other tangible fixed assets 420 327 280 275 

Amortised government grants (705) (705) (705) (705) 

Operating lease charges – land & building 306 305 181 171 

Operating lease charges – other  192 247 45 57 

Auditors' remuneration (excluding VAT):     

- fees payable to the Group's auditor for the 
audit of the Group's annual accounts  

27 31 17 22 

- fees for tax computations and advice 

- fees for other services 

- fees for internal audit 

7 

1 

25 

5 

1 

21 

- 

- 

25 

- 

1 

21 
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9 Employees     

 Group Group Association Association 

 2017 2016 2017 2016 

 £'000 £'000 £'000 £'000 

  

Staff costs (including Executive Management Team) consist of: 

  

     

Wages and salaries 4,595 4,804 3,044 3,102 

Social security costs 414 401 293 276 

Cost of defined benefit scheme (see note 
29) 

535 491 535 491 

Cost of defined contribution scheme 34 34 34 33 

 

 

5,578 5,730 3,906 3,902 

 

The average number of employees (including Executive Management Team) expressed as full time equivalents 
(calculated based on a standard working week of 35-40 hours) during the year was as follows: 

 Group Group Association Association 

 2017 2016 2017 2016 

 Number Number Number Number 

Administration 58 50 44 41 

Development 63 53 7 7 

Housing, Support and Care 41 37 41 37 

Regeneration 12 25 12 12 

 

 

174 165 104 97 

A defined contribution pension scheme is operated by the Group on behalf of the employees of one of the 
subsidiary undertakings.  The assets of the scheme are held separately from those of the Group in an 
independently administered fund. Contributions amounting to £34k (2016 - £34k) were payable to the fund and 
are included in creditors. 
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10 Directors' and senior executive remuneration 

The directors are defined as the members of the Board of Management, the Chief Executive and the Executive 
Management Team disclosed on page 3. 

 Group Group Association Association 

 2017 2016 2017 2016 

 £'000 £'000 £'000 £'000 

Executive directors' emoluments 576 527 576 527 

Amounts paid to non-executive directors 66 53 52 44 

Compensation for loss of office - - - - 

Amounts paid to third parties in respect of 
directors' services 

- 5 - 5 

 

 

642 585 628 576 

 

The total amount payable to the Chief Executive, who was also the highest paid director in respect of 
emoluments was £133,680 (2016 - £149,426).  The emoluments in 2016 included a one off payment for 
contractual changes. Pension contributions of £11,371 (2016 - £11,354) were made to a defined benefit pension 
on her behalf. 

As a member of the Social Housing Pension Scheme, the Chief Executive is an ordinary member of the pension 
scheme and no special terms apply. The association does not make any further contribution to an individual 
pension arrangement for the Chief Executive. 

There were five directors who accrued benefits under the Group's defined benefit pension schemes during the 
year of £79,933 (2016 - £63,560). 

The remuneration paid to staff (including Executive Management Team) earning over £60,000 upwards: 

 Group Group Association Association 

 2017 2016 2017 2016 

 No. No. No. No. 

£60,000 - £69,999 0 1 0 1 

£70,000 - £79,999 1 1 1 1 

£80,000 - £89,999 2 2 2 2 

£90,000 - £99,999 1 1 1 1 

£100,000 - £109,999 1 0 1 0 

£110,000 - £119,999 0 1 0 1 

£130,000 - £139,999 1 0 1 0 

£140,000 - £149,999 0 1 0 1 
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11 Board Members   

 
 
Board member 

Remuneration 
2017 

£ 

Remuneration 
2016 

£ 

Peter Bond - 2,291 

Robert Brown 10,612 6,949 

Stephen Casey 3,746 1,935 

Lawrence Dack - 2,246 

Allison Green 3,746 1,280 

Christopher Heath 3,809 1,935 

Eric Hughes 2,795 - 

Danielle James  5,332 1,935 

Steve Jennings 3,746 4,731 

David Jepson 2,795 - 

Doreen Knight 1,801 4,212 

Ian Perry - 9,975 

Graham Pink 3,746 1,935 

Mary Rasmussen 3,745 3,672 

John Rippon - 3,029 

Trevor Smith 3,745 4,212 

John Tague 8,803 7,303 

Sally-Anne Watkiss 3,745 1,935 

John Wiss 3,745 3,852 

Total 65,911 63,427 
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Board member Audit & Risk 
Committee 

Governance & 
Remuneration 

Committee 

SLH Board SLHR Board 

Robert Brown  Y Y Y 

Stephen Casey  Y Y  

Allison Green  Y   

Christopher Heath    Y 

Eric Hughes Y Y Y  

Danielle James  Y Y Y  

Steve Jennings Y  Y  

David Jepson Y  Y  

Doreen Knight Y  Y  

Graham Pink   Y Y 

Mary Rasmussen  Y Y  

Trevor Smith  Y Y  

John Tague   Y Y 

Sally-Anne Watkiss    Y 

John Wiss Y    
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12 Loss on disposal of fixed assets  

 Group Group Association Association 

 2017 2016 2017 2016 

 £'000 £’000 £’000 £’000 

Housing Properties:     

Disposal proceeds 534 328 534 328 

Cost of disposals (284) (94) (284) (94) 

Selling costs (29) (9) (29) (9) 

     

Surplus on disposal 
of housing 
properties 

221 225 221 225 

     

Stair-casing proceeds - 256 - 256 

Cost of disposals - (183) - (183) 

Loss on disposal of 
components 

(125) (213) (121) (213) 

Selling Costs - (11) - (11) 

Surplus / (loss) on 
disposal of housing 
components 

(125) (151) 

 

(121) (151) 
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13 Interest receivable and income from investments     

 Group Group Association Association 

 2017 2016 2017 2016 

 £'000 £'000 £'000 £'000 

     

Interest receivable from Group 
undertakings 

- - 164 62 

Interest receivable and similar income 7 23 7 22 

 7 23 

 

171 84 

 

 

14 Interest payable and similar charges   

 Group Group Association Association 

 2017 2016 2017 2016 

 £'000 £'000 £'000 £'000 

     

All other loans (excluding loans from 
Group entities) 

878 1,706 878 1,706 

Amortisation of Loan Fees 56 56 56 56 

Interest on pension schemes 24 - 24 - 

Disposal proceeds fund - 2 - 2 

 958 1,764 

 

958 1,764 

 

     

Other financing      

Net interest on net defined liability  104 73                104 73 

 104 73 

 

104 73 
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15 Taxation on surplus on ordinary activities 

 Group Group Association Association 

 2017 2016 2017 2016 

 £'000 £'000 £'000 £'000 

     
UK corporation tax     

Current tax on surplus for the year - - - - 

Total current tax - - - - 

     

Deferred tax     

Investment property revaluation 19 18 - - 

     

Taxation on surplus/(deficit) on ordinary 
activities 

19 18 - - 

The tax assessed for the year differs to the standard rate of corporation tax in the UK applied to surplus/(deficit) 
before tax.  The differences are explained below: 

  Group Group 

  2017 2016 

  £'000 £'000 

    

Surplus/(deficit) on ordinary activities before tax 

 

 4,619 3,160 

    

Surplus/(deficit) on ordinary activities at the standard 
rate of  corporation tax in the UK of 20% (2015 - 20%) 

 924 632 

Effects of:    

Expenses not deductible for tax purposes  (905) (48) 

Depreciation in excess of capital allowances    

Income not within the charge to corporation tax  - (566) 

Utilisation of tax losses  - - 

Adjustment to tax charge in respect of previous 
periods 

 - - 

Total tax charge for period  19 18 

The aggregate current and deferred tax relating to items recognised in other comprehensive income is a charge 
of £19k (2016: £18k). 
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16    Tangible fixed assets - Housing properties 

 

GROUP 
General needs 

completed 

General needs 
under 

construction 

Shared 
ownership 
completed 

Land & 
Freehold 

Buildings Total 

 £'000 £'000 £'000 £’000 £’000 

Cost or valuation:      

At 1 April 2016 101,695 1,883 1,006 788 105,372 

Additions:      

- construction costs 2,631 (2,631) - - - 

- ongoing construction costs - 1,363 - - 1,363 

- completed properties from other registered providers 273 - - 31 304 

- replaced components 2,403 - - - 2,403 

Disposals:      

- RTB & RTA Disposals (478) - - - (478) 

- replaced components (264) - - - (264) 

At 31 March 2017 106,260 615 1,006 819 108,700 

Depreciation:      

At 1 April 2016 (29,316) - (32) - (29,348) 

Charge for the year (3,146) - (28) - (3,174) 

Eliminated on disposals:      

- RTB & RTA Disposals 194 - - - 194 

- replaced components 144 - - - 144 

At 31 March 2017 (32,124) - (60) - (32,184) 

      

Net book value at 31 March 2017 74,136 615 946 819 76,516 

Net book value at 31 March 2016 72,379 1,883 974 788 76,024 
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16    Tangible fixed assets - Housing properties 

 

ASSOCIATION 
General needs 

completed 

General needs 
under 

construction 

Shared 
ownership 
completed 

Land & 
Freehold 

Buildings Total 

 £'000 £'000 £'000 £’000 £’000 
Cost or valuation:      

At 1 April 2016 101,774 1,883 1,006 746 105,409 

Additions:      

- construction costs 2,631 (2,631) - - - 

- ongoing construction costs - 1,658 - - 1,658 

- completed properties from other registered providers 273 - - 31 304 

- replaced components 2,416 - - - 2,416 

Disposals:      

- RTB & RTA Disposals (478) - - - (478) 

- replaced components (264) - - - (264) 

- transfer to subsidiary - (295) - - (295) 

At 31 March 2017 106,352 615 1,006 777 108,750 

      
Depreciation:      

At 1 April 2016 (29,316) - (32) - (29,348) 

Charge for the year (3,146) - (28) - (3,174) 

Eliminated on disposals:      

- RTB & RTA Disposals 194 - - - 194 

- replaced components 144 - - - 144 

At 31 March 2017 (32,124) - (60) - (32,184) 

      

Net book value at 31 March 2017 74,228 615 946 777 76,566 

Net book value at 31 March 2016 72,458 1,883 974 746 76,061 
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17 Other tangible fixed assets 

Group Plant, machinery and 
vehicles 

Fixtures, Fittings 
and equipment 

Total 

£'000 £'000 £'000 

Cost or valuation     

At 1 April 2016  2,936 2,062 4,998 

Additions  9 279 288 

Disposals  (34) (113) (147) 

At 31 March 2017  2,911 2,228 5,139 

Depreciation     

At 1 April 2016  (151) (1,583) (1,734) 

Charge for year  (148) (272) (420) 

Disposals  28 113 141 

At 31 March 2017  (271) (1,742) (2,013) 

Net book value     

At 31 March 2017  2,640 486 3,126 

At 31 March 2016  2,785 479 3,264 

 

Association Plant, machinery and 
vehicles 

Fixtures, fittings 
and equipment 

Total 

  £'000 £'000 £'000 

Cost or valuation     

At 1 April 2016  123 2,062 2,185 

Additions  5 279 284 

Disposals  (18) (113) (131) 

At 31 March 2017  110 2,228 2,338 

Depreciation     

At 1 April 2016  (96) (1,583) (1,679) 

Charge for year  (8) (272) (280) 

Disposals  18 113 131 

At 31 March 2017  (86) (1,742) (1,828) 

Net book value     

At 31 March 2017  24 486 510 

At 31 March 2016  27 479 506 
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18 Investment properties 

 

The Group’s investment properties are valued annually on 31 March at fair value, determined by Hardie Brack, an 
independent, professionally qualified valuer.   

The surplus on revaluation of investment property arising of £167k has been credited to the Statement of 
Comprehensive Income for the year.   

19 Fixed asset investments 

There was no premium on acquisition relating to the associated undertakings or joint venture. 

As required by statute, the financial statements consolidate the results of SLH Regeneration Limited, SLH Projects 
Limited and SLH Home Service LLP which were subsidiaries of South Liverpool Homes Limited at the end of the year 
and are companies incorporated in England and Wales. 

SLH Projects Limited is subsidiary of South Liverpool Homes Limited and was dormant during the current financial 
year. 

SLH Regeneration Limited activity includes the rental of commercial properties, income from the investment of 
£2.7m in photovoltaic solar panels, grounds maintenance, property and ICT consultancy. 

SLH Home Service LLP is a repairs and maintenance business which is 55% owned by SLH Regeneration Limited 
and 45% owned by Penny Lane builders Limited. SLH Home Service LLP performs repairs for South Liverpool 
Homes Limited and third party customers. The minority interest is £207k 

South Liverpool Homes Limited has the right to appoint members to the Board of the subsidiaries and thereby 
exercises control over them. The subsidiaries are not registered social landlords and South Liverpool Homes Limited 
is the ultimate parent undertaking. 

  

Group     Commercial 

     £'000 

      

At 1 April 2016     99 

Revaluations     167 

Impairment     (61) 

Additions     295 

      

At 31 March 2017     500 
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Details of Subsidiary undertakings, associated undertakings and other investments 

The principal undertakings in which the Association has an interest in are as follows: 

 

Name 

Country of 
incorporation 
or 
registration 

Proportion of 
voting rights / 
ordinary 
share capital 
held Nature of business Nature of entity 

      

 Subsidiary undertakings     

 SLH Regeneration England 100% Non charity works Commercial 
company limited by 
shares 

 SLH Projects Limited England 100% Development company 
(currently dormant) 

Commercial 
company limited by 
shares 

 SLH Home Service LLP England 55% Repairs and maintenance 
activities 

Limited Liability 
Partnership 

 

20 Properties for sale 

GROUP AND ASSOCIATION   Total Total 

   2017 2016 

   £'000 £'000 

     

Land for resale   315 641 

   315 641 
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21 Debtors 

 Group Group Association Association 

 2017 2016 2017 2016 

 £'000 £'000 £'000 £'000 

     

Due within one year     

Rent and service charge arrears 1,052 1,173 1,052 1,173 

Less: Provision for doubtful debts (164) (157) (164) (157) 

 888 1,016 888 1,016 

Other debtors 1,472 346 1,359 223 

Prepayments and accrued income 379 326 377 325 

 2,739 1,688 2,624 1,564 

Due after one year     

Amounts owed by Group undertakings - - 3,332 3,201 

 2,739
  

1,688 5,956 4,765 
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22 Creditors: amounts falling due within one year 

 Group Group Association Association 

 2017 2016 2017 2016 

 £'000 £'000 £'000 £'000 

     
Trade creditors (543) (632) (305) (345) 

Rent and service charges received in 
advance 

(381) (336) (381) (336) 

Amounts owed to Group undertakings - - (462) (590) 

Taxation and social security (384) (300) (342) (235) 

Other creditors (65) (104) (65) (65) 

Deferred capital grant (Note 24) (705) (705) (705) (705) 

SHPs pension deficit contributions (Note 
28) 

(171) (164) (171) (164) 

Accruals and deferred income (1,530) (1,602) (1,386) (1,382) 

Development Loan (634) - (634) - 

Total (4,413) (3,843) (4,451) (3,822) 

 

23 Creditors: amounts falling due after more than one year 

 Group Group Association Association 

 2017 2016 2017 2016 

 £'000 £'000 £'000 £'000 

     
Loans and borrowings (Note 26) (21,508) (23,467) (21,508) (23,467) 

Development Loan (Note 26) (284) (918) (284) (918) 

Deferred capital grant (Note 24) (17,509) (17,320) (17,509) (17,320) 

SHPs pension deficit contributions (Note 
28) 

(998) (1,121) (998) (1,121) 

Disposal proceeds fund (Note 25) (590) (391) (590) (391) 

Total (40,889) (43,217) (40,889) (43,217) 

The discount rate used in calculating the SHPS pension deficit contribution provision changed from 2.06% at 31 
March 2016 to 1.33% at 31 March 2017, as a result the provision decreased. For more information, see note 28. 

  



South Liverpool Homes Limited Year ended 31 March 2017 

Notes forming part of the financial statements for the year ended 31 March 
2017 (continued)  

58 

 

24 Deferred capital grant 

 Group Group Association Association 

 2017 2016 2017 2016 

 £'000 £'000 £'000 £'000 

     

At 1 April 17,320 17,389 17,320 17,389 

Grants received during the year 894 636 894 636 

Released to income during the year (705) (705) (705) (705) 

     

Amount due in more than one year 17,509 17,320 17,509 17,320 

Amount due in less than one year 705 705 705 705 

At 31 March 18,214 18,025 18,214 18,025 

 

25 Disposal Proceeds Fund 

GROUP and ASSOCIATION     

   2017 2016 

   £'000 £'000 

     

At 1 April   391 279 

Inputs to fund:     

- Net Right To Acquire receipts   199 191 

- interest accrued   - 2 

Use / allocation of funds:     

- acquisition   - (81) 

At 31 March   590 391 
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26 Loans and borrowings  

 Maturity of debt:     

  Bank loans Other loans Total 

GROUP and ASSOCIATION  2017 2017 2017 

  £'000 £'000 £'000 

     

In one year or less, or on demand  - (634) (634) 

In more than one year but not more than two years  - - - 

In more than two years but not more than five years  - - - 

In more than fiveyears   (7,000) (15,284) (22,284) 

Less Loan issue costs  230 262 492 

As at March 2017  (6,770) (15,656) (22,426) 

     

  Bank loans Other loans Total 

GROUP and ASSOCIATION  2016 2016 2016 

  £'000 £'000 £'000 

     

In one year or less, or on demand  - - - 

In more than one year but not more than two years  - - - 

In more than two years but not more than five years  - - - 

In more than five years   (9,000) (15,918) (24,918) 

  257 276 533 

As at March 2016  (8,743) (15,642) (24,385) 

 

The amount drawn at 31 March 2017 was £22.4m.  

At 31 March 2017 the Group had undrawn loan facilities of £13m (2016 - £11m). 

South Liverpool Homes has loan agreements with Yorkshire Building Society (YBS) and M&G Investments (M&G). 
The facility with YBS is £20m. The facility with M&G is £15m. At the 31st March 2017, the loan balance with YBS 
was £7m and the loan balance with M&G was £15m. Included in the loan balance are arrangement fees which are 
being amortised over the respective length of the loans. The balance of these fees at the 31st March 2017 was 
£491k. 
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27 Financial instruments 

The Group’s and Association’s financial instruments may be analysed as follows: 

 Group Group Association Association 

 2017 2016 2017 2016 

 £'000 £'000 £'000 £'000 

     

Financial assets     

Financial assets measured at 
historical cost 

    

- Trade receivables 888 1,016 888 1,016 

- Other receivables 1,896 686 1,736 720 

- Cash and cash equivalents 3,362 2,129 3,097 1,874 

Loans receivable - - - 3,029 

 

Total financial assets 

6,274 3,960 5,721 6,639 

     

Financial liabilities     

Financial liabilities measured at 
historical cost 

    

- Loans payable (21,508) (23,467) (21,508) (23,467) 

- Development loan (918) (918) (918) (918) 

Financial liabilities measured at 
historical cost 

    

- Trade creditors (543) (632) (305) (345) 

- Other creditors (3,065) (3,008) (3,342) (3,313) 

 

Total financial liabilities 

 

(26,034) 

 

(28,025) 

 

(26,073) 

 

(28,043) 
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28 Pensions  

Several pension schemes are operated by the group.  

Defined benefit pension scheme 

Pension benefits depend upon age, length of service and salary level.  

Merseyside Pension Fund 

A full actuarial valuation of the defined benefit scheme was carried out at 31 March 2013 and a further actuarial 
valuation is being performed as at 31 March 2016, the results of which will be available in September 2016. 

  2017  2016 

  £'000  £'000 

     

Reconciliation of present value of plan liabilities     

At the beginning of the year     

Current service cost  (6,441)  (6,661) 

Interest cost  (65)  (54) 

Actuarial losses   (230)  (218) 

Benefits paid  144  137 

Member Contributions  (33)  (25) 

Experience Gain/Loss  239  - 

Gain / Loss on assumptions  (1,817)  380 

Past service costs  -  - 

 

At the end of the year 

  

(8,203) 

  

(6,441) 

     

Composition of plan liabilities     

Schemes wholly or partly funded  (8,203)  (6,441) 
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  2017  2016 

  £'000  £'000 

Reconciliation of fair value of plan assets     

At the beginning of the year  4,281  4,146 

Interest income on plan assets  157  139 

Remeasurements  724  (114) 

Administration expenses  (2)  (1) 

Actuarial gains/(losses)  -  - 

Employer contributions  247  223 

Member contributions  33  25 

Benefits paid  (144)  (137) 

At the end of the year  5,296  4,281 

     

Fair value of plan assets  5,296  4,281 

Present value of plan liabilities  (8,203)  (6,441) 

     

Net pension scheme liability  (2,907)  (2,160) 

 

Amounts recognised in other comprehensive income are as follows: 

Included in administrative expenses: 2017 2016 

Current service cost (65) (54) 

Employer contributions 247 223 

 182 169 

Amounts included in other finance costs   

Net interest cost (79) (73) 

   

Analysis of actuarial loss recognised in Other Comprehensive Income   

Actual return less interest income included in net interest income   

Experience gains and losses arising on the scheme liabilities 239 380 

Changes in assumptions underlying the present value of the scheme 
liabilities 

 

(1,093) (114) 

 (854) 266 
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  2017  2016 

  £'000  £'000 

     

Composition of plan assets     

     

Equities  2,838  2,217 

Government bonds  212  197 

Other bonds  604  484 

Property  413  381 

Cash  180  146 

Other  1,049  856 

 

Total plan assets 

  

5,296 

  

4,281 

 

Actual return on plan assets 

  

904 

  

25 

 

Principal actuarial assumptions used at the balance 
sheet date 

%  % 

     

Discount rates  3.6  3.3 

Future salary increases  3.5  3.5 

Future pension increases  2.0  2.0 

Proportion of employees opting for early retirement  -  - 

Inflation assumption  2.0  2.0 

Mortality rates     

    for a male aged 65 now  22.5  22.4 

    at 65 for a male member aged 45 now  24.9  24.8 

    for a female aged 65 now  25.4  25.3 

    at 65 for a female member aged 45 now  27.7  28.1 
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Social Housing Pension Scheme (SHPS) 

The company participates in the scheme, a multi-employer scheme which provides benefits to some 500 non-
associated employers. The scheme is a defined benefit scheme in the UK. It is not possible for the company to 
obtain sufficient information to enable it to account for the scheme as a defined benefit scheme. Therefore it 
accounts for the scheme as a defined contribution scheme. 

The scheme is subject to the funding legislation outlined in the Pensions Act 2004 which came into force on 30 
December 2005. This, together with documents issued by the Pensions Regulator and Technical Actuarial 
Standards issued by the Financial Reporting Council, set out the framework for funding defined benefit 
occupational pension schemes in the UK. 

The scheme is classified as a 'last-man standing arrangement'. Therefore the company is potentially liable for 
other participating employers' obligations if those employers are unable to meet their share of the scheme deficit 
following withdrawal from the scheme. Participating employers are legally required to meet their share of the 
scheme deficit on an annuity purchase basis on withdrawal from the scheme. 

A full actuarial valuation for the scheme was carried out with an effective date of 30 September 2014. This 
actuarial valuation was certified on 23 November 2015 and showed assets of £3,123m, liabilities of £4,446m and a 
deficit of £1,323m. To eliminate this funding shortfall, the trustees and the participating employers have agreed 
that additional contributions will be paid, in combination from all employers, to the scheme as follows: 

In 2015/16 SLH consulted with employees in the 1/60th Final Salary scheme and as a result the scheme members 
transferred to the SHPS 1/60th CARE scheme from 1 April 2016. The Final Salary scheme was closed to new 
entrants in 2011. 

 

Deficit contributions 

 
Tier 1 
From 1 April 2016 to 30 September 2020: 

 
£40.6m per annum 

(payable monthly and increasing by 4.7% each year on 1st 
April) 

 
Tier 2 
From 1 April 2016 to 30 September 2023: 

 
£28.6m per annum 

(payable monthly and increasing by 4.7% each year on 1st 
April) 

 
Tier 3 
From 1 April 2016 to 30 September 2026: 

 
£32.7m per annum                                                                     

(payable monthly and increasing by 3.0% each year on 1st 
April) 

 
Tier 4 
From 1 April 2016 to 30 September 2026: 

 
£31.7m per annum                                                                     

(payable monthly and increasing by 3.0% each year on 1st 
April) 

 

Note that the scheme’s previous valuation was carried out with an effective date of 30 September 2011; this 
valuation was certified on 17 December 2012 and showed assets of £2,062m, liabilities of £3,097m and a deficit of 
£1,035m. To eliminate this funding shortfall, payments consisted of the Tier 1, 2 & 3 deficit contributions. 

Where the scheme is in deficit and where the company has agreed to a deficit funding arrangement, the company 
recognises a liability for this obligation. The amount recognised is the net present value of the deficit reduction 
contributions payable under the agreement that relates to the deficit. The present value is calculated using the 
discount rate detailed in these disclosures. The unwinding of the discount rate is recognised as a finance cost. 
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PRESENT VALUES OF PROVISION  

    

 
31 March 2017 

£000s 

31 March 2016 

£000s 

31 March 2015 

£000s 

Present value of provision 1,169 1,271 1,040 

 
 
RECONCILIATION OF OPENING AND CLOSING PROVISIONS 

 
Period Ending 
31 March 2017 

£000s 

Period Ending 
31 March 2016 

£000s 

Provision at start of period 1,285 1,054 

Unwinding of the discount factor (interest expense) 24 19 

Deficit contribution paid (171) (127) 

Remeasurements - impact of any change in assumptions 31 (7) 

Remeasurements - amendments to the contribution schedule - 346 

Provision at end of period  1,169 1,285 

 

INCOME AND EXPENDITURE IMPACT 

 
Period Ending 
31 March 2017 

£000s 

Period Ending 
31 March 2016 

£000s 

Interest expense 24 19 

Remeasurements – impact of any change in assumptions 31 (7) 

Remeasurements – amendments to the contribution schedule - 347 

Contributions paid in respect of future service* - 149 

Costs recognised in income and expenditure account - 142 

 
ASSUMPTIONS 

 
31 March 2017 
% per annum 

31 March 2016 
% per annum 

31 March 2015 
% per annum 

Rate of discount 1.33 2.06 1.92 

 

The discount rates shown above are the equivalent single discount rates which, when used to discount the future 
recovery plan contributions due, would give the same results as using a full AA corporate bond yield curve to 
discount the same recovery plan contributions. 

The amount of employer debt on withdrawal for SLH has been calculated as £11,782,633 (30 September 2016). 
(2015 £8,108,409). The employer debt figures are calculated on the ‘withdrawal’ basis – or section 75 (s75) basis.   
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The s75 debt calculation is based on the Scheme Actuary’s estimate of the pricing basis used to secure pension 
liabilities in full, in one transaction, with an insurance company, including any orphan liabilities, as at 30 September 
2016 for all current and former South Liverpool Homes Limited pension scheme members.   

The estimate of buy-out funding at 30 September 2016 could be markedly different from any actual quotations and 
should be used with caution.  

The actual change in the s75 debt figure for each employer will depend on how their membership is made up i.e. 
the proportion of members that are in each of active, deferred and pensioner status and also the age/benefit profile 
of these members. 

Defined Contribution Scheme 

The Pensions Trust 

South Liverpool Homes operate SHPS and Flexible Retirement Plan defined contribution schemes. 

NEST 

SLH Regeneration Ltd and SLH Home Service LLP operate the NEST defined contribution scheme. 

 

29 Deferred taxation  

 Group Group Association Association 

 2017 2016 2017 2016 

 £'000 £'000 £'000 £'000 

     

Investment property revaluations (19) (18) - -- 

 

 

 

(19) 

 

                (18) 

 

- 

 

-- 

 

30 Contingent liabilities 

There were no contingent liabilities at March 2017: nil (2016: nil) 
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31 Operating leases 

The Group and the association had minimum lease payments under non-cancellable operating leases as set out 
below: 

Amounts payable as Lessee  Group Group Group 

  Buildings Other Total 

  2017 2017 2017 

  £'000 £'000 £'000 

Not later than 1 year  306 193 499 

Later than 1 year and not later than 5 years  1,221 341 1,562 

Later than 5 years  306 - 306 

Total  1,833 534 2,367 

 

Amounts payable as Lessee  Group Group Group 

  Buildings Other  Total 

  2016 2016 2016 

  £'000 £'000 £'000 

Not later than 1 year  299 247 546 

Later than 1 year and not later than 5 years  1,653 - 1653 

Later than 5 years  305 - 305 

Total  2,257 247 2,504 

 
    

Amounts payable as Lessee  Association Association Association 

  Buildings Other  Total 

  2017 2017 2017 

  £'000 £'000 £'000 

Not later than 1 year  181 45 226 

Later than 1 year and not later than 5 years  721 43 764 

Later than 5 years  0 0 0 

Total  902 88 990 
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Amounts payable as Lessee  Association Association Association 

  Buildings Other  Total 

  2016 2016 2016 

  £'000 £'000 £'000 

Not later than 1 year  171 57 228 

Later than 1 year and not later than 5 years  682 80 762 

Later than 5 years  175 - 175 

Total  1,028 137 1,165 

 

32 Capital commitments 

 Group Group Association Association 

 2017 2016 2017 2016 

 £'000 £'000 £'000 £'000 

 

Commitments contracted but not provided 
for 

    

Maintenance - - - - 

Construction (3,035) (4,279) (3,035) (4,279) 

Commitments approved by the Board but 
not contracted for 

    

Construction (15,784) (5,104) (15,127) (5,104) 

     

 (18,819) (9,383) (18,162) (9,383) 
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32 Capital commitments (continued) 

Capital commitments for the Group and association will be funded as follows: 

 Group Group Association Association 

 2017 2016 2017 2016 

 £'000 £'000 £'000 £'000 

     

Social Housing Grant  4,317 1,321 4,317 1,321 

New loans 10,380 6,188 10,380 6,188 

Existing reserves 4,656 1,874 3,999 1,874 

     

 19,353 9,383 18,696 9,383 
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33 Related party disclosures 

Joint venture and associated companies 

The following transactions took place between South Liverpool Homes & SLH Regeneration (a wholly owned 
subsidiary) and SLH Home Service a Joint Venture owned by SLHR and Penny Lane Builders during the year: 

 

 SLH Home Service Penny Lane Builders 

 2017 2016 2017 2016 

 £'000 £'000 £'000 £'000 

     

Net loan movements 
advances/(repayments) 

(53) (412) - - 

Net sales and purchases of goods 
and services 

(5,269) (4,635) - (24) 

Management fees paid - (33) - - 

Distribution of profits 153 48 - - 

 

 SLH Home Service Penny Lane Builders 

 2017 2016 2017 2016 

 £'000 £'000 £'000 £'000 

     

Loans - 53 - - 

Trading balances (462) (382) - 15 

Management fees - (33) - - 

     

 

During the year the Group had one board member who is a tenant. It is the Company’s policy that board members 
who are tenants hold their tenancies and tenancy agreements on normal Association terms and they are not able 
to use their position to their advantage. 

One of the current Board members is the Finance Director of Liverpool John Lennon Airport.  All transactions in 
the year with Liverpool Airport were made at arm’s length and on normal commercial terms. Income from the 
contract with the airport was £49k in the year ending 31 March 2017. 
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33 Related party transactions (continued) 

Transactions with non regulated entities 

The association provides management services, other services and loans to its subsidiaries.  The quantum and 
basis of those charges is set out below. 

 Management charges Other charges Interest charges 

Payable to Association by 2017 2016 2017 2016 2017 2016 

subsidiaries: £'000 £'000 £'000 £'000 £'000 £'000 

       

SLH Regeneration Ltd (56) (63) - - (162) (62) 

       

Intra-group management fees 

Intra-group management fees are receivable by the association from subsidiaries to cover the running costs the 
association incurs on behalf of managing its subsidiaries.  The management fee is calculated on a department 
basis, with varying methods of allocation.  The costs are apportioned as follows: 

 Department By reference to 

   

 Finance Transactions 

 Human Resources Staff time 

 Company Secretarial Staff time 

 Executive Staff time 
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Transactions with non-regulated entities 

Other intra-group charges 

Other intra-group charges are payable to the association from subsidiaries are relate to staff recharges and gift aid 
payments. 

Intra-group interest charges 

Intra-group interest is charged by the association to its subsidiaries at the rates incurred by the association on its 
loans. 

Intra-group loans 

Entity granting loan Entity receiving loan Opening Movement Closing 

  balance  balance 

  £’000 £'000 £'000 

     

South Liverpool Homes Ltd SLH Regeneration Ltd 3,029 295 3,324 

     

 

Key Terms of repayment Details of guarantee 

   

1 Repayable on demand Secured on real property 

2 Repayable after 15 years None 

3 Repayable on demand subject to bank having first 
mortgage 

None 

   

 

34    Capital and reserves 

Revaluation gains on investments of £167k consists of a revaluation of commercial properties credited to the 
Revaluation Reserve. 

The Revaluation Reserve also contains the unrealised gains in respect of fixed assets for which the deemed cost 
option was taken.    

35 Post balance sheet event 

There have not been any post balance sheet events. 

36 Garston Under the Bridge Regeneration Project 

A number of parties, namely South Liverpool Homes Limited (“SLH”), Liverpool City Council (“LCC”), Liverpool 
Housing Trust (“LHT”) and Lovell Partnerships Limited (“Lovell”) have entered into a development project to 
regenerate an area of Liverpool known as Garston Under the Bridge (“GUTB”).  
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SLH has acquired, and will continue to acquire, land with vacant possession to enable the assembly of 
redevelopment sites in line with the strategy for the area’s regeneration agreed by SLH Board.  Finance has been 
provided by LCC to cover the full cost of these acquisitions and other ancillary costs. 

As the development partner for the project, Lovell will build new social housing in the area and purchase some of 
the land from SLH to build properties for resale. 

To facilitate the above arrangements SLH and LCC have entered into an agreement setting out the terms and 
conditions for development of the area and repayment to LCC of a proportion of the financing relating to the land 
acquisitions. Subsequently SLH, LHT, LCC and Lovell have entered into a development and sale agreement, 
which includes the amounts payable to SLH in relation to the sale of the acquired land to Lovell. 

The impact of these two agreements is that SLH has an obligation to LCC to repay a proportion of the financing 
relating to the land acquisitions and also has an asset as it has legal title to the land and an agreement that Lovell 
will purchase the land on completion of the properties. The amount payable to LCC for the land acquisitions is 
determined by the payments made by Lovell to SLH to purchase the land. 

In the opinion of the Board, the transactions relating to the land acquisitions create separate assets and liabilities 
in accordance with FRS 5.  

At the balance sheet date the following transactions relating to the project had been undertaken by SLH and 
recorded in the financial statements as follows:  

 In the 14 years to 31 March 2017 SLH has incurred costs totalling £7.7m and have received funding from 
LCC of £7.7m; 

 Of the £7.7m costs incurred to date, £5.7m relates to the purchase of properties that have or will be 
demolished to deliver the site assembly.  The carrying value of these costs has been assessed and has 
been written down cumulatively by £4.3m to £0.6m stock and £0.8m fixed assets 

 Lovell has sold 162 properties to date and £4.1m income has been recognised cumulatively (2016 £3.4m) 
for the land value and £1.8m (2016 £1.5m) of costs has been written off stock for resale; and the closing 
balance of £0.3m is disclosed in note 20; the surplus in the year is £405k (2016 £284k) 

 The cumulative balance of £2m relates to ancillary costs related to the acquisition of the properties such 
as demolition and relocation costs 

 In July 2006, the Development and Sale Agreement and SLH to LCC Agreement were signed. As part of 
the latter agreement all land owned by LCC on the site relating to the SLH and Lovell part of the site were 
transferred to SLH. These transfers are included within fixed assets and stock for resale dependent upon 
the ultimate retention or disposal respectively. SLH land relating to the LHT part of the site was transferred 
to LCC 

 The funding is partly a loan (£3.0m) and partly a subsidy to cover costs incurred to date (£4.7m) 

 The loan of £3.0m is repayable to LCC upon the phased completion of the project. £1.2m of the loan was 
repaid to LCC in March 2013. £0.9m of the loan was repaid to LCC in March 2015.The remaining balance 
of £0.9m is disclosed in two notes. As “Development Loan” in note 23 and note 22. With balances of 
£284k and £634k respectively. 

 £634k of the ‘Development loan was repaid to LCC in May 2017 
 

The Development and Sale Agreement provides for overages receipts to SLH based on the future sales value of 
the completed properties. A proportion of the overage receipts are repayable to LCC. This is in addition to the 
development loan as detailed above. 


